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Abstract
This current research study is an examination of the impact on business in Cork City that
the building of a Conference Ireland will have.

It examines the current Conference

Centre facilities available in Ireland and the imperative need for such a facility to be built
in Cork to ensure that business in the City grows. This research study presents the ideas,
estimations and beliefs of respected individuals that have a vested interest in the building
of a Conference Centre in Cork City.

There are a number of challenges facing the

Docklands region, the proposed site of a Conference Centre with a capacity in excess of
5,000 people. Challenges include infrastructure concerns and economic concerns. This
study also highlights the significant employment boost that the building of such a facility
will bring to Cork City, adding value to the economy and encouraging substantial
business tourism into the South-West region of the country.

A significant finding of this study is that, if Cork does not build a large multi-purpose
Conference Centre, the City will not be able to attract large concerts and conferences to
the region. If the facility is built, it will have a positive impact on business tourists and
visitor numbers in general visiting the city resulting in the local economy benefiting
financially.

Another prominent discovery of this research is that the proposed

development of the Eastern Gateway Bridge, that will provide direct access from the
Northern and Eastern parts of the City, is critical to the future development of the
Conference Centre in Cork’s Docklands region.

This body of research identifies the difficulties facing Cork City were a Conference
Centre not to be built, while identifying the importance of it being built. This study
identifies other locations in Ireland that have benefited from the facility of a Conference
Centre being available, the number of visitors that it brings to a region and the financial
contribution that attendees of conferences and concerts contribute to a region.

Chapter 1
Introduction
1:1

Introduction

The focus of this research is to establish the impact on business in Cork City that the
building of a multi-purpose Conference Centre will have. There are plans for such a
facility to be built by the developer Howard Holdings in Cork’s Docklands region.

According to Cork City Council (2008), the redevelopment of Cork Docklands is a
key project for the city and one of the core elements contained in the Cork Area
Strategic Plan (CASP) and the Cork City Development Plan 2004.

The

redevelopment of the area is seen as a key factor in growth of Metropolitan Cork.
Cork City Council also state that the first major planning application in the South
Docks area is expected in March 2008 involving the development of an Events Centre
(Cork City Council, 2008: 53-54).

Crowley et al. (2005), state that Cork’s Docklands covers 166 hectares, an area
similar in size to the existing central area of the City. There were only 2,000 jobs in
the area in 2001 (compared to 29,000 in the central area proper). Assuming relocation
of the port activities down harbour, the area has the capacity to accommodate 580,000
square metres of employment uses and around 6,000 residential units, a Conference
Centre, as well as parks and a marina. If one assumes one job per 20 square metres,
the 580,000 square metres of employment floor space envisaged in the docklands
could accommodate 29,000 extra jobs (Crowley et al, 2005:428-429).

Cummins (2008) states that in February 2008, Cork City Council adopted the South
1

Docks Local Area plan. The approval gave the green light to the rezoning of the
South Docks area, classifying it as a high-density urban area and setting clear
residential and employment targets.

A few weeks later Howard Holdings held a

cocktail reception to unveil plans for its proposed Atlantic Quarter development, to be
located in Cork’s Docklands region, the single largest development project ever
undertaken in Cork.

The Atlantic Quarter would include 564 residential units,

555,000 square feet of office and commercial space, an events arena and Conference
Centre, a four star hotel, cafes, restaurants and bars. The area, covered by the
proposed redevelopment on the south Docks occupied a triangle with a total land area
of 131 hectares (Cummins, 2008, viii-ix).

1:2

Cork:

European Capital of Culture

According to Cork 2005, 2005 was the year that Cork was the European Capital of
Culture and the official opening for the event was held in the City Centre on 8 January
2005.

Over 100,000 people attended the Cork 2005 Carnival.

Ten stages were

erected in the City for the opening festival with twelve exhibition and event openings
(Cork 2005, 2005). This is an amazing statistic considering that Cork did not have a
multi-purpose Conference Centre built in the City at the time.

O’Toole (2005) states that the European Capital of Culture presents Cork and Ireland
with a unique and important opportunity to showcase its extraordinary cultural vitality
to the world and Cork City of Culture will feature prominently in Tourism Ireland
trade promotions and marketing campaigns in key overseas markets, such as Italy
throughout 2005 (O’Toole, 2005).

O’Donoghue concurred and further stated that Cork being the European Capital of
Culture in 2005, presents Cork and Ireland with a unique and important opportunity to
2

showcase the extraordinary cultural vitality we are blessed with in this country (John
O’Donoghue, 2005: iii).

1:3

Infrastructure in Cork

Cork Area Strategic Plan (2008), states that The Docklands development
incorporating the development of a Conference Centre is key to the regeneration of
the city. The key transport elements of Docklands are: The Gateway Bridge; Bridge
at Water Street; Public transport bridge at Mill Road; Local roads infrastructure; The
provision of a rapid transport link with the City Centre, Mahon and the Western
Suburbs (Cork Area Strategic Plan, 2008: 20).

Mumane and Bennett (2008) highlight a number of issues in relation to infrastructure
in Cork City. They state that Cork Chamber of Commerce has requested a meeting
with the Minister for Transport, Noel Dempsey, regarding the future of Cork Airport,
following recent comments by the Minister, which questioned viability of separation
of the airport from the Dublin Airport Authority. In addition, the Chamber seeks to
discuss the future level of service of the Cork to Midleton Rail Line (Mumane and
Bennett, 2008: 4). Both of these issues, Cork Airport, and future rail access into the
City, are both hugely relevant in terms of access into and out of the City for delegates
attending conferences in the Docklands region of Cork City.

The World Economic Fomm (2009) states that the overall quality of infrastructure in
Ireland ranks at number 64, with Switzerland at number 1 from a total of 134
countries surveyed. The same report states that the quality of Ireland’s roads is at
number 70 and the quality of rail access in Ireland features at number 51. The quality
of port infrastmcture features at number 64 while air transport languishes at number
46. The quality of phone lines in Ireland is at number 14 (World Economic Fomm,
3

2009: 383-389). Ireland’s infrastructure ranks at an average ranking internationally,
this could prove a challenge in attracting international conferences and concerts to the
country.

According to the National Competitiveness Council (2008) Ireland’s distribution
network ranks very poorly internationally. Peak speeds in Dublin are below most
other cities surveyed.
recent years.

The quality of Ireland’s air transportation has improved in

The quality of water transportation infrastmcture scores poorly,

highlighting the need for ongoing investment and reform to improve Ireland’s
performance (National Competitiveness Council, 2008: 90).

There is currently a

campaign happening to reinstate the Cork to Swansea ferry that was ceased in 2006
(www.bringbacktheswanseacorkferrv.com).

The transportation network in Ireland

and Cork is vital in terms of getting conference delegates into and out of the region at
the earliest possible convenience.
The Irish Business and Employers Confederation (IBEC) Transport Council (2008),
submitted a presentation to the Department of Transport identifying nine core areas
for crucial development. These were:
•

Continued road and rail improvements

•

Public transport development

•

Airport capacity expansion for both passengers and freight

•

Seaport capacity growth

•

Improvement of essential market access corridors

•

Logistics and supply chain optimisation

•

National congestion reduction

•

Advanced integration of spatial planning and transport infrastructure and systems

•

Improved institutional arrangements and cross departmental collaboration for
policy delivery (IBEC, 2008: 5).

As can be seen from IBEC’s suggestions, many of these are applicable for the future
success of a Conference Centre being built in Cork’s Docklands region.

1:4

Ireland’s Economic Situation

Forfas (2008) state that between 2001 and October 2007, Ireland experienced a 19%
loss in international price competitiveness, due to a combination of higher price
inflation and an appreciation of the Euro against the currency’s of many of our trading
partners. In terms of prices, Ireland is an expensive country, with the second highest
prices in the 15 European Union Countries (EU-15) and a country where prices
continue to rise faster than in most other EU countries (third in the EU-15). Regional
Irish cities, including Cork, continue to demonstrate an overall cost advantage against
most EU-15 and United States locations.

Costs in all high income cities are

substantially higher than those in Budapest, Bangalore and Singapore, typical of the
Cities with which Ireland increasingly competes for mobile investment (Forfas, 2008:
46). Forfas (2008), further indicate that sustaining Ireland’s competitiveness depends
on increasing productivity and exports. Balanced regional growth and infrastructure
development is also critical (Forfas, 2008: 44).

The Economic and Social Research Institute (2008) report that many of Ireland’s
trading partners are now in recession and are expected to record falls in output
volumes in 2009. For example, the Organisation for Economic Co-Operation and
Development (OECI), expects the United States to contract by 0.9% in 2009 and the
Euro area to contract by 0.6%. The ESRI further outline that employment in Ireland
will fall by 117,000 in 2009 and there will be an outward migration of 50,000 people
from the country in the calendar year (ESRI, 2008:1).

1:5

Cork City Development Board (CCDB)

Cork City Development Board (2002) states as its vision:

Cork, a beautiful and friendly city by the Lee, is globally competitive and has a
rich quality of life that embraces diversity of culture, provides equality of
opportunity for all, and represents an ethos of dynamism, excellence and high
quality (Cork City Development Board, 2002: 16).

CCDB (2002) outlined a range of objectives to make Cork competitive when
competing for business with other cities. Many of these objectives are directly related
to the building of a Conference Centre in the City. They range from infrastructure
facilities in the City, to marketing the city as a major tourism destination. These
objectives are as relevant in 2009 as they were in 2002, and they are outlined as
follows:

1:5.1 Objective 7: The city will be a major tourism destination for the European
urban tourism market. CCDB, in 2002, outlined one of the factors that would
benefit Cork as a tourism destination would be the building of a world class visitor
centre, the location for this centre was suggested to be part of Cork’s Docklands
redevelopment. This factor now appears close to being fulfilled with the building of
‘The Arena Conference Centre’, by the developers Howard Holdings.

1:5.2 Objectives: The city will have an access infrastructure appropriate to a
k

high quality European urban environment. The plans from 2002 indicate that an
hourly rail link between Cork and Dublin was vital to a successful infrastructure in
Cork. lamrod Eireann (2009) indicate that there is now an hourly service in operation
between Cork and Dublin. This was implemented in 2008.
6

1:5.3 Objective 9: The city will have fast and frequent expressway bus
connections with Cork County and major urban centres throughout the country.
Bus Eireann (2009) state that there is now an hourly service between Cork, Shannon
and Galway and a service every two hours between Cork and Dublin.

1:5.4 Objective 10: The city will have fast and frequent air connections with
Dublin and Belfast, and with all major airports in the European Union with
transatlantic connections. Aer Lingus fly four times daily return between Cork and
London Heathrow and fly once daily return to Paris’ Charles de Gaulle Airport.
Ryanair fly five times daily (Monday - Saturday) return, and Aer Arann fly twice
daily (Monday - Friday) return between Cork and Dublin. Aer Arann fly twice daily
(Monday - Friday) return between Cork and Belfast. Aer Lingus also flies twice daily
(Monday-Friday) return to Amsterdam. Aer Lingus fly four times per week, return,
from Cork to Manchester, three times, weekly return to Berlin and four times weekly
return to Barcelona.

The city has achieved its target of having frequent access

between Dublin and Belfast and also has regular access to the major transatlantic hub
airports in Europe.

1:5.5 Objective 22: Cork will be an attractive location for business and
residential development.

Part of making Cork attractive to business was the

Docklands Development Strategy. This is currently being implemented.

1:5.6 Objective 26: Existing cultural facilities will be enhanced and expanded
while new facilities will be developed. CCDB stated that the development of arts
facilities and events throughout the city would be a priority. Another priority was the
development of multi-purpose arts spaces that will meet the needs for rehearsal,
storage and performance as well as offering administrative resources. The
7

development of the Conference Centre in Cork’s Docklands is the prime example of
this.

1:5.7 Objective 30: Cork will be promoted as the Irish city for international
events. The main action of this objective was to be an audit of existing conference
and accommodation facilities and transport infrastructure with a view to the hosting of
international cultural and sporting events. Conference facilities and hotel facilities
have improved greatly in Cork City over the last five years and these will be
discussed in greater detail in Chapter 5 of this study. The building of a Conference
Centre in Cork’s Docklands will give the city something it does not already have, a
facility capable of accommodating large crowds in excess of 5,000 people.

1.6

Summary

Chapter 1 outlines the current situation in Cork, that there are plans for a multi
purpose Conference Centre to be built in Cork City’s Docklands region.

It then

explains that Cork was the European Capital of Culture in 2005. There are challenges
in terms of the proposed Conference Centre being a successful enterprise in Cork,
these include, infrastructure challenges and the current economic situation in Ireland.
The chapter also looks at proposals made by Cork City Development Board in 2002
that are of particular relevance to the building of a Conference Centre in the City.

Chapter Two reviews the relevant literature relating to the Conferencing business in
Ireland, and outlines, challenges facing the industry in the current economic climate.

Chapter Three sets out the research methodology used in this particular body of
research. The chapter explains the research methodology chosen for this study and
why qualitative research was deemed to be the most appropriate for this study.

Chapter Four makes available the main findings from the research.

The field

research, based on information obtained from the interviews conducted with ten
specialists in the area of Conferencing, is presented and discussed.

Chapter Five, the final chapter, reviews the main findings of the research.
Recommendations for future research, which can enhance and further contribute, on
the findings of this study are also presented.

Chapter 2
Literature Review

2:1

Introduction

This study is being conducted to analyse how business in Cork City will be affected
by the building of a purpose built Conference Centre in Cork City’s Docklands
region. The Literature Review will first explain what a conference is; it will then
outline current conference facilities available in Ireland; it will look at the tourism
industry in Ireland; the case for a Conference Centre in Dublin; the case for a
conference centre in Cork; and finally economic setbacks to the development of a
conference centre in Cork.

2:2

What is a Conference?

A successful conference is one that will impart at least one inspirational thought
(Quinn, 1999: 6).

Pomorski (2003) indicates that there are three distinct types of conference. The first
is the association conference: traditionally three to four days and there is a fairly
traditional structure to them. The second distinct type is where companies gather to
showcase products and exchange information where delegates may only attend for
one morning or one afternoon session, and may leave before it ends. The third type of
conference is typically an internal company event whereby a meeting occurs in the
morning and the afternoon session comprises of activities associated with team
building, which is seen as a priority (Pomorski, 2003: 4-5).
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Finn (2006), states that international conferences consists of three sectors: the
international association market; the corporate meetings market; and the incentive
market (in Wildgust, 2006). The international association market includes medical,
academic and business associations with international membership. Finn also states
that the average size of these groups ranged from 200 to between 4,000 and 5,000.
Delegates come from all over the world. Groups in the corporate meetings market
vary from 20-300 people, all from the same company. Many come from Britain and
Nordic countries. The average size of incentive groups ranges from 30-400 people.
Many of these groups travel from America, Britain, and other European countries,
including Spain, France, Germany and Sweden (in Wildgust, 2006: 2).

Makins (1994) states that a National Conference Centre is a place where a meeting for
consultation, exchange of information, or discussion, especially one with a formal
agenda at which some specified activity is concentrated (Makins, 1994).

2:3

Conference Facilities in Ireland at Present

Carbery (2006) notes that there are now about 130 conferencing venues spread
throughout the Republic of freland (in Wildgust, 2006). Of these, 110 are hotels,
seven are universities, eight, include more unusual venues such as Dublin Castle, the
Royal Hospital Kilmainham and Kilkenny’s Parade Tower.

There are also five

purpose-built conferencing venues, including the Irish Management Institute, Croke
Park Conference Centre and the National Events Centre in Killamey (in Wildgust,
2006: 1-2).

Gurdgiev (2006) states that Ireland’s National Event Centre (INEC) located in
Killamey, Co Kerry is located within easy reach of three major airports, has the
11

capability to cater for up to 2,500 delegates in a tier-seated conference setting, making
it the biggest facility of its kind in Ireland. Gurdgiev (2006) further outlines that
GlaxoSmithKline, held their annual Sales Conference at the venue in 2006. It is
estimated that the local economy benefited to the tune of almost €2 million. With
1,600 delegates and 200 support staff attending, Killamey town benefited greatly
(Gurdgiev, 2006: 28).

Allen (2006) notes that the purpose built conference facility at Croke Park (Sports
Stadium, headquarters of Gaelic Athletic Association (GAA)), is able to
accommodate 800 people at a cost of €65 per delegate. Other conference facilities in
Ireland include; Citiwest Hotel in Dublin can accommodate 4,000 delegates in a
theatre setting at a cost of €9,500 for a full day’s conferencing or €7,500 for a half
day’s event; Guinness Storehouse in Dublin can accommodate up to 1,300 people at a
daily delegate rate of €76; University College Dublin (UCD) can accommodate up to
1,062 delegates in its m.ain hall and it also has 1,000 bedrooms available from June August that delegates can avail of Dublin City University (DCU) is similar in that it
can host 1,260 attendees with on-site accommodation available also from June to
September; The University of Limerick (UL) can accommodate up to 1,000 in the
University Concert Hall with 2,000 bedrooms available on site during the summer
(Allen, 2006: 5-12).

Finn (2006), reports that many universities hire out campus facilities for conferences
during the summer months (in Wildgust, 2006).

Finn states that many hotels,

including Citiwest in Dublin, have in-house conference facilities. Croke Park, also in
Dublin, opened its own conferencing venue in 2003 and the National Events Centre
(NEC) in Killamey can host up to 2,000 people (in Wildgust, 2006: 1-2).

O’Brien (2008) indicates that the Royal Dublin Society (RDS) hosted 376 events
12

during 2008. She also says that location is key to the success of the RDS as a DART
train station is close by, bus routes are plentiful and there is parking on site for over
2,000 cars.

The main hallway can accommodate 6,500 delegates theatre-style or

3,200 banquet style (O’Brien, 2008: 7).

Reynold’s (2008) states that the

World Small Animal Veterinary Association

(WSAVA) congress, assembled over four days at the RDS in Dublin, generated an
estimated €7.5 million for the local economy. The congress attracted almost 3,000
vets from 86 countries (Reynold’s, 2008: 5).

2:4

A National Conference Centre for Ireland

McDaid (1999), states that the conference business grew in Ireland in the 1990’s. The
decade began with conference business representing annual foreign earnings in the
order of €38 million to the economy, generated by some 30,000 overseas delegates.
At the midway point that number had increased to over 80,000, and by 1998, 99,000
international conference visitors yielded over €114 million in foreign exchange
(McDaid, 1999: 2-4).

According to Mitchell (1999), a National Conference Centre (NCC) would help
Ireland enormously (in Burke, 1999). Mitchell attributes the benefits of the Royal
Dublin Society (RDS) by indicating that the venue has a great exhibition centre,
hosting many events but it is not a purpose built centre for conferences (in Burke,
1999:4).

Burke (1999) reports that The Convention Bureau of Ireland (CBI), a subsidiary of
13

Bord Failte (now Failte Ireland), state that 21,000 visitors are to attend the 44 major
international eonferences in Ireland during the year 2000 (Burke, 1999:4).

Connolly (1998) emphasises the importance of attracting conference delegates to
Ireland as the average delegate spends approximately three times more money than
normal tourists. Top quality accommodation, extra-curricular leisure activities and
organised tours, the accompaniment of a spouse, and expensive shopping all account
for this difference in expenditure (Connolly, 1998: 4).

According to Plunkett (1999), at least €16.5 million per annum additional direct
expenditure into the Irish economy will be attributable to the building of a National
Conference Centre, in addition to the provision of 1,000 construction jobs during the
construction phases. When operational it is envisaged that the Centre will cater for
more than 185,000 conference delegates annually (Plunkett, 1999: 28-29).
Stewart (1999), explains that the National Conference Centre will offer 44,000 square
metres of conference and exhibition space when completed and will accommodate up
to 2,000 people seated in the main auditorium at any time (Stewart, 1999: 14-15).

O’Keeffe (2003) emphasised that a National Conference Centre has the potential to
provide between €25 million - €50 million incremental annual business to the state
depending on various estimates. O’Donoghue (in O’Keeffe, 2003) believes that the
state can generate an additional 30,000 visitors to the country as a result of an NCC
while the Irish Hotels Federation believes the number could be as high as 50,000 (in
O’Keeffe, 2003:4).

Buckley (2003) concurs and notes that Ireland is at a serious financial disadvantage
without a National Conference Centre. Buckley further states that European Union
14

money has been allocated for the state to aid the project (Buckley 2003).

According to O’Donoghue (2003), Ireland is at a serious disadvantage by not having a
National Events Centre (in Buckley, 2003):

Ireland remains the only EU state not to have such a facility. Several attempts to
build one over the past 12 years have all ended in high-profde failures. Some 33
million in EU money was earmarkedfor the project in 1994. Dublin Chamber
of Commerce has estimated that the city's economy is losing up to €50 million a
year, and up to 30,000 visitors annually, by not having such a facility to cater for
international gatherings (in Buckley 14 November 2003: 10).
According to the International Congress and Convention Association (ICCA
represents the main specialists in handling, transporting and accommodating,
international events and comprises more than 850 member companies and
organisations in over 80 countries worldwide), there are over 3,500 business
association conferences held in Ireland annually (in 0‘Connor, 2005). The spend at
each one of these conferences varies from €0.5m to €20m each. Ireland is missing out
on many of the biggest conferences because it does not have dedicated facilities.
Failte Ireland is targeting a 17.5% rise to €470m by 2007 in the value of business
visitors to Ireland (O’Connor, 2005: 43).

According to Evans (2006), Ireland is not as well known for its business facilities as
other well known European cities (in Wildgust, 2006). Ireland is losing about 19
conferences a year at a value of €50 million, by not having a National Conference
Centre. Power (2006) notes that Dublin features in the top five destinations for short
breaks, it ranks only twenty-first among business tourism destinations (in Wildgust,
2006: 1-2).
15

Evans (2006) states that when the National Conference Centre is operational it will
take time to establish the venue as a major conferencing venue on the world stage as
Ireland will be competing with Stockholm, Barcelona, Madrid, Birmingham, Istanbul
and Vienna, which have large budgets and large facilities (in Worrall, 2006). She also
alludes to the fact that many of these cities don’t just have one conference centre, they
have three of varying sizes (in Worrall, 2006: 2).

2:5

The Irish Tourism Industry

O’Donoghue (2006) states

The tourism sector is Ireland’s largest internationally traded services sector and
of great importance to the continued success of the Irish economy (O’Donoghue,
2006: 8).

Tourism Ireland (2008) specify that over 9 million visitors visited the island of Ireland
in 2007, an increase of 4% or 345,000 people. Revenue from overseas visitors to the
island of Ireland rose by 3% to €4,436M in 2007. Of the total visitors to Ireland 15%
visit the country on business whilst just 1% visit the country to attend conferences.
Business tourism accounted for 15% of total overseas revenue or €665M. Dublin was
the most visited region with 2,435,000 visitors followed by the South West
(Cork/Kerry) with 1,493,000 visitors (Tourism Ireland Visitor Facts & Figures, 2007:
2-8).

Nemey (2008) indicates that Tourism Ireland have set up a forum with representatives
from right across the industry. Its objective is €1 billion revenue from business
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tourism by 2014, which will double present figures (in Taylor, 2008: 7).

Gregory (2008) states that figures for 2007 show that the conferencing sector was
worth €55M , which is a growth on previous years. Conference delegates and
business travelers who come to Ireland are big spenders and will eat out and spend
money on golf, spas and ancillaries such as sailing and trekking (in Taylor, 2008: 7).

Mulqueen (2008) states that Ireland has moved up two places from 33*^^ to 3fr' in 2007
in the International Congress and Convention Association (ICCA) ratings for Ireland
as a destination for business tourists, reflecting the growing strength of the industry.
Mulqueen also outlines that more than one million business visitors came to Ireland in
2007, up from 940,000 in 2006 (Mulqueen, 2008: 4). McCormack (2008) also states
that the incentive sector, about 20% of the overall industry, is under the most
recessionary pressure and states that the incentive market in 2009 will be a
challenging one especially with a weak dollar and an economic downturn (in
Mulqueen, 2008: 4).

Wildgust (2006) indicates that Ireland currently has a 1% share of the €40 billion
global business tourism market. According to Mulligan (2006), the business tourism
sector in Ireland generated revenues of €423 million in 2004 (in Wildgust, 2006). Just
over 200,000 people attended international conferences, meetings and exhibitions in
Ireland in that year and they spent an estimated €175 million. Independent business
travellers boosted revenues by a further €248 million. McCrane (2006) outlines the
importance of business tourism to the Irish economy (in Wildgust, 2006:1-2):

Between registration fees, accommodation, social events and gala dinners, the
average spend before delegates get here is €1500. That’s before they even pay for
meals and taxi’s. The multiplier effect of business tourism spend is significant
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(in Wildgust, 2006: 1-2).

2:6

A Conference Centre: Dublin

Moore (1999) explains how a change in legislation made redevelopment of Dublin’s
Docklands region possible; with A National Conference Centre included in the plans.
In Ireland, twentieth century planning legislation traditionally focused on control
rather than on speculative planning.

In the mid 1980’s however, in response to

physical dereliction spreading across the city and economic stagnation, pro-active
intervention occurred for the first time.

Tax incentives introduced in the Urban

Renewal Act (1986) were the primary instrument employed in dockland revitilisation.
Following the approach adopted overseas, a special development authority was
established to oversee redevelopment in partnership with the private sector on an
initial eleven-hectare site.

Following the perceived success of this mode of

redevelopment, the Dublin Docklands Development Authority was established in
1997 to oversee the strategic development of a 526 hectare site (Moore, 1999: 148).

Coyne (1999), outlined the importance of the proposed National Conference Centre,
part of the Spencer Dock Development on Dublin’s docklands:

The proposed National Conference Centre is a key element in the move to
regenerate the docklands and it would be very much regretted if the centre did not
go ahead, (in O’Kane, 1999:3)

Coyne states that the building of the facility would draw thousands of people into the
area and the “tourism spin-off’ would be undeniable (in O’Kane, 1999: 3).
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Doyle (1998) reiterates that the influx of people into Dublin’s Docklands region
would be significant, by explaining that the €2 billion plan aims to create 40,000 new
jobs and add 10,000 new residential units to an area devastated by the movement of
industry out of the Docklands. The plan aims to breathe life into the Docklands by
nurturing a kaleidoscope of retail, industrial, educational, tourism projects and a
National Conference Centre (Doyle, 1998: 30-31).

McGee (1997) specifies that unemployment in dockland Dublin stands at around 30%
or almost twice what it is for the Dublin region as a whole. He also draws parallels to
other cities such as Boston, Liverpool and Cape Town as to what can be achieved by
turning a sprawling desolate and derelict landscape into a thriving residential and
commercial centre comprising of a state of the art Conference Centre (McGee, 1997:
29-31).

Plunkett (1999), reports that Dublin Corporation issued a press release on August 06
indicating that it was granting full permission to Phase 1 of the Spencer Dock
development, including the National Conference/Exhibition Centre and an office
block, and grant outline permission for Phase 2, 3, and 4. Further applications for
planning approval will be required to be lodged for the phased development of most
of the site over a 10 year period (Plunkett, 1999: 3).

According to Dublin Docklands Development Authority (DDDA), they are the main
body behind this redevelopment. The area will consist of a major development of
residential, commercial, and retail units as well as a five star hotel to complement the
new Conference Centre. The Mission Statement of the DDDA as outlined in its 2003
Area Master Plan is:

We will develop Dublin Docklands into a world-class city quarter a paragon of
-
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sustainable inner city regeneration - one in which the whole community enjoys the
highest standards of access to education, employment, housing and social amenity
and which delivers a major contribution to the social and economic prosperity of
Dublin and the whole of Ireland (Dublin Docklands Area Master Plan 2003: 3).

Houston (1999) emphasises that the first flagship project to be developed on Dublin’s
docklands is the much postponed National Conference Centre (Houston, 1999: 40).

Under the Public Private Partnership (PPP) arrangement, (A PPP is a contractual
arrangement between the public and private sectors with clear agreement on shared
objectives for the delivery of public infrastructure and/or public services by the
private sector that would otherwise have been provided through traditional public
sector procurement (www.ppp.gov.ie)) construction of Ireland’s National Conference
Centre is currently in progress:
The National Conference Centre will include a 2,000-seat auditorium, two 450seat multi-media halls, exhibition spaces, conference banqueting halls, meeting
rooms and lecture areas. The site will also house a hotel that will cater for the
large number ofpeople expected to visit the city to use the facility
(www.spencerdock.ie).

2:7

A Conference Centre: Cork

The National Development Plan (2007-2013) states that Cork is the second largest
city in the state and the largest urban and economic centre in the South-West of the
country.

Its strengths are noted in its size, scale and strong economic base with

extensive Foreign Direct Investment (FDI) in sectors such as pharmaceutical; strong
20

third level educational facilities; airport and port facilities and an outstanding natural
setting (National Development Plan, 2007-2013).

According to Cork Docklands Directorate (established by Cork City Council to
‘actively encourage, influence and facilitate the development of Cork Docklands as a
new high density mixed-use urban quarter where people, knowledge and innovation
will flourish, thereby supporting Cork’s ambition as a confident, competitive, friendly
city of the 21st Century’), Cork Docklands are to the east of the City Centre and cover
an area of 166 hectares of land on both banks of the River Lee, with 4 kilometres of
waterfront. The potential of this area was recognised in the 1990s culminating in the
publication of the Cork Docklands Development Strategy in 2001. This plan set out a
vision for a new urban quarter characterised by high quality design; residential,
employment and leisure (www.corkdocklands.ie).

According to Cork Docklands Development Strategy 2001, experience in other
docklands and waterfront locations has brought considerable economic and
environmental benefits and vibrancy to surrounding regions and hinterland, particular
attention being brought to the success of the Docklands programmes in London,
Bristol, Dublin, Hamburg, and elsewhere. Notably, the close interaction with the city
provides more immediate potential, allowing an incremental build out of development
and cross fertilisation of regeneration benefits (Cork Docklands Development
Strategy, 2001: 6).

According to DTZ Pieda Consulting (2006), (DTZ Pieda Consulting, in association
with DTZ Sherry Fitzgerald, was commissioned by Cork City Council to prepare an
Economic Study for Cork Docklands), the availability of conference facilities in Cork
is poor (City Hall being the largest venue with a capacity of 1,200 people), Cork’s
Docklands has the capacity and location to deliver a Conference Centre which can
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host regional, national and international events (DTZ Pieda Consulting, 2006: 57).

According to English (2008), Howard Holdings have indicated plans to develop
Ford’s site close to Pairc Ui Chaoimh that will include residential units, retail units, a
200 bedroom hotel and a 6,000 capacity conference and events centre (English, 2008;
1). Barry (2008) concurs and further states that a 6,000 capacity conference centre
will form part of an €850 million development of Cork’s Docklands. The
development is set for the former Ford distribution site on Centre Park Road in the
South Docks. The development would have access points from Centre Park Road and
Monahan Road (Barry, 2008:2).

Hennessey and English (2007) expand on the €2 billion development of Cork’s
docklands. They advocate a development that will include two hotels and 600,000
square feet of office space as well as a large 5,000 person capacity Conference Centre
(Hennessey and English, 2007: 1).

English (2007) reiterates that the proposed

docklands development is more than twice the size of the city centre with the potential
for 25,000 jobs and 20,000 residents (English, 2007: 11).

Coughlin (2008) states that the engaging urban character of the development within
the South Docklands of Cork city will support a range of open spaces, commercial
developments, workspace and housing to include 40,000 sq.m offices, over 6,500
sq.m retail, a 205 bedroom four-star hotel, 560 residential units and a major cultural
destination in the form of a 5,100 person capacity arena for performances,
conferences and exhibitions (www.howardholdingsplc.com).

According to DTZ Pieda Consulting (2006), hotels and the conference market which
they generate, plus that of the proposed Conference Centre, will provide the catalyst
for additional restaurants, cafes, and bars over and above that which is sustainable
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based on the emerging residential, working and visitor markets. There is, therefore,
the scope and opportunity to realise a new commercial leisure quarter within the city,
one which fully harnesses the asset and potential of the waterfront (DTZ Pieda
Consulting, 2006: 56).

According to Moloney (2005), Cork City accounted for just 10% of the overall
tourism activity in the Cork/Kerry region (in English, 2005). English (2005) also
quotes Lally, who stated that Cork was not being promoted properly:

Cork needs to be promoted as a whole - hotels, shopping, nightlife, business and
everything else.

We should be targeting visitors, tourists and business people.

There is a lot of untapped potential in areas like corporate travel that aren’t being
addressed (in English, 2005:8).

According to English (2005), concert promoter Peter Aiken of Aiken Promotions,
states, that if Cork had a 5,000-7,000 seat event centre, the city could easily take 40 to
50 big concerts every year. Aiken indicates that Cork’s facility could have a dual use
by also accommodating large-scale music events as well as conferences.

Aiken

maintains the city is losing out to Dublin, Killamey and Belfast (English 2005: 8).

Kilroy (2008) argues that the success of Aiken Promotions annual ‘Live at the
Marquee’, proves that there is a massive appetite in Cork for large scale concerts.
Kilroy (2008) also states that the city has long needed a permanent large scale,
purpose-built venue to put the city on the entertainment map all year round. The
building of the Cork Arena will enable the venue to stage three major events a week
(Kilroy, 2008: 20).

23

2:8

Financial Setbacks to Cork’s Docklands Development

According to O’Brien (2008), Cork’s Docklands regeneration plan to include a
National Conference Centre region has suffered a financial setback. He states that
prior to Christmas 2007, the government signalled that tax incentives to encourage
development in the docklands would be announced in the Finance Bill 2008, but when
that bill was published, it overlooked the Cork project, with then Finance Minister
Brian Cowen saying more time was needed to determine what incentives could be
provided under EU state-aid rules (O’Brien, 2008: 5).

Barker (2008) argues that government. Exchequer and IDA commitment will be
needed to secure Cork docklands redevelopment and to provide a counter-balance to
the burgeoning Dublin region (Barker, 2008: 11).

O’Brien (2008) reports that Clune claims that Government inaction will delay the
regeneration of the Cork Docklands. She says, the project could transform Cork in a
similar fashion to docklands regeneration in Dublin and London. The regeneration of
the docklands has the potential to deliver 25,000 jobs to the area. She also points to
the fact that the Dublin Docklands Authority has been in place for the past years, and
longer, but there is nothing for the docklands in Cork (in O’Brien, 2008: 6).

English (2008) denotes that the Cork Chamber of Commerce has called for the urgent
establishment of an implementation body, with teeth, to drive forward the city’s
multi-billion Euro docklands regeneration (English, 2008; 12).

Lenihan (2008) announced that a new tax incentive scheme to facilitate the removal
and relocation of Seveso-listed industrial facilities, which hinder the residential and
commercial regeneration of docklands in urban brown fenced areas, will be
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introduced in the tax year 2009.

Three sites in Cork’s docklands are currently

designated as ‘Seveso’ sites under Directive 1996/82/E.C. (Control of Major Accident
Hazards Involving Dangerous Substances). These sites are Topaz Energy, National
Oil Reserves Agency, and Goulding Fertilizers. The classification of these sites as
Seveso sites may speed up the developments of a Conference Centre in Cork’s
Docklands region (Lenihan, 2008).

2:9

Summary of Findings

The objective of this chapter was to give the reader an understanding of what a
conference is.

This was further developed by outlining current conference facilities

available in Ireland and thus outlining the case for a dedicated National Conference
Centre to be built. The study then proceeds to look at the argument for a Conference
Centre to be built in Dublin, one to be built in Cork, and the financial setbacks that
have delayed the project in Cork.
It is clear from the literature review that there is a shortage of large indoor conference
facilities in Ireland that are capable of hosting larger crowds exceeding 3,000 people.
The impact that the building of such a facility will have on business in Cork provides
a focus for the research in Chapter 4.

The following chapter. Chapter 3 will give an outline of the research methodology
used in this body of research. The author will explain the research question, outline
the research objectives, state what form of research was used, the justification for
using this form of research, how the data was collected and how the data was analysed
as well as indicating limitations of study.
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Chapter 3
Research Methodology
3:1

Introduction

Theodorson and Theodorson (1969) define research as, any honest attempt to study a
problem systematically or add to man’s knowledge of a problem. This chapter will
outline an appraisal of the research methodology used in this body of research. The
chapter will also delineate the purpose for undertaking the research project along with
a categorisation of research design. The procedure for identifying and contacting
respondents, the coding and examination of information, and the interview process
that followed will all be outlined.

3:2

The Research Question

Yin (2002) states that defining the research question is one of the most important
steps to be taken in a research study. According to Locke, Spirduso, and Silvennan
(2000), the purpose statement indicates why you want to do the study and what you
intend to accomplish.

This study concentrates on the proposed development of a Conference Centre, with a
capacity in excess of 5,000 people, by the developer, Howard Holdings, in Cork
City’s docklands region. The rationale of the research question is to examine the
economic impact, positive or negative, that the building of such a facility will have on
business in Cork City. This research will also profile other towns and cities in Ireland
that currently have large conference facilities available and the economic impact that
such a facility has.
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3:3

The Research Objectives

The objective of this research is to identify if there is a need and a demand for a large
multi-purpose Conference Centre to be built in Cork City. The study outlines the
potential benefits and shortcomings of such a development. This research seeks to
identify how businesses in Cork City will be impacted by the development, how the
citizens of Cork will be impacted and how visitors to the city can be attracted to visit
Cork because of having a Conference Centre available.

3:4

The Research Design

Chisnall (1986) states that research designs can be classified into exploratory,
descriptive and causal. McDaniel & Gates (1998) concur and further outline that a
research design, either descriptive or causal, is chosen according to a project’s
objectives.

Malhotra (1996) defines research design as a framework or blueprint for

conducting the marketing research project. It specifies the details of the procedures
necessary for obtaining the information needed to structure or solve marketing
research problems.

Creswell (2003) states that there are three approaches to research.

These are: a

quantitative approach, a qualitative approach, and a mixed methods approach.

3:4.1 A Qualitative Approach

Naoum (2007) states that qualitative research is subjective in nature and that it
emphasises meanings, experiences and description. Guba and Lincoln (1981)
determined that qualitative methods are preferable to quantitative methods when the
phenomena to be studied are complex human and organisational interactions and,
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therefore, not easily translatable into numbers.

Cresswell (2003) states that

qualitative research takes place in the natural setting. The qualitative researcher often
goes to the site (home, office) of the participant to conduct the research. This enables
the researcher to develop a level of detail about the individual or place and to be
highly involved in actual experiences of the participants. Patton (1990) reiterates and
further outlines that the study of human beings is fundamentally different from other
scientific inquiries, such as agricultural and natural sciences.

Hague & Jackson (1997) state that where there is uncertainty about a subject, and the
researcher does not know what detailed questions to ask, a few depth interviews may
be sufficient to provide an understanding and explanations which answer the problem.

Malhotra (1996) states that research design studies may be grouped in a multiplicity
of ways that include exploratory research, conclusive research and descriptive
research. Malhotra (1996) explains that; exploratory research is one type of research
design that has as its primary objective the provision of insights into comprehension
of the problem situation confronting the researcher. Malhotra (1996) expands and
explains that conclusive research is research that is designed to assist the decision
maker in determining, evaluating, and selecting the best course of action to take in a
given situation. Finally, he explains that descriptive research is a type of conclusive
research that has as its major objective the description of something, usually market
characteristics or functions.

According to Gratton & Jones (2004), there are a number or different types of
research design. They state that exploratory research takes place where there is little
or no prior knowledge of a phenomenon, descriptive research describes a particular
phenomenon, focusing upon the issue of what is happening, rather than why it is
happening, explanatory research is research involved in explaining why something
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happens, and assessing causal relationships between variables, and predictive research
forecasts future phenomena, based on the interpretations suggested by explanatory
research.

Tesch (2003, in Fellows and Liu) states that descriptive design attempts to develop a
coherent and comprehensive view of the subject material from the perspective of
those who are being researched; the participators, respondents or subjects.

Descriptive designs arise from substantial prior knowledge of marketing variables. In
order for this research to be beneficial, the research questions must be designed to
find specific types of information relevant to the study (Chisnall, 1986).

3:4.2 A Quantitative Approach
According to McDaniel & Gates (1998), quantitative research uses mathematical
analysis and can reveal statistically significant differences between for example,
heavy and light users.

Malhotra (1996) states that quantitative research is a research methodology that seeks
to quantify the data and typically, applies some form of statistical analysis.

Hague & Jackson (1997) state that quantitative research is concerned with
measurement of a market and includes areas such as market size, the size of market
segments, brand shares, purchase frequencies, awareness measures of brands,
distribution levels etc.
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3:4.3 A Mixed Methods Approach

Creswell (2003) states that a mixed methods approach is whereby the researcher
converges quantitative and qualitative data in order to provide a comprehensive
analysis of the research problem.

For the purpose of this study a qualitative approach was deemed the most suitable.

3:5

Secondary Data

Malhotra (1996) notes two types of data analysis exist including primary and
secondary data analysis. Secondary data for this research took the form of a literature
review.
According to Malhotra (1996) secondary data are data that have already been
collected for purposes other than the problem at hand. Malhotra (1996) indicates that
secondary data includes information made available by business and government
sources, commercial marketing research firms, and computerized databases.
Veal (2006) states that secondary data are data which already exist and which were
collected for some other (primary) purpose but which can be used a second time in the
current project - the researcher is the secondary user. Further analysis of such data is
referred to as secondary analysis. Veal (2006) outlines sources of data to include
official government statistics, or financial records from a leisure or tourism facility or
service.
Gratton & Jones (2005) identify secondary data sources to include research articles,
government publications, and annual reports. They also imply that secondary data
can save a significant amount of time and effort and may produce higher quality data
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than if the researcher, researched him/herself

According to Cresswell (2003),

secondary data, in the form of documents, can include public documents such as
minutes of meetings, and newspapers. Chisnall (1986) states that secondary data
statistics include statistics and reports issued by governments, trade associations, and
other reputable organizations.

Naoum (2007) reiterates and further outlines that

secondary literature sources are those that cite from primary sources such as
textbooks, and newspaper articles.
Fellow and Liu (2003) state that data collected by others can be the only viable way of
obtaining the data required. McDaniel & Gates (1998) define secondary data analysis
as ‘information that has been previously gathered and only might be relevant to the
problem at hand’.
This current research examined all relevant literature available to the topic in
question.
3.6

Primary Data

Gratton & Jones (2005) state that primary data is data that the researcher has collected
independently through one’s own questionnaires, interviews, observations etc.
Primary data for this study was sourced through a series of ten interviews.
Veal (2006) identifies primary data as being the new data to be collected in the
proposed research. Malhotra (1996) states that primary data, is data originated by a
researcher for the specific purpose of addressing the problem at hand, and further
emphasizes that the collection of primary data involves all six steps of the marketing
research process:
•

Problem Definition
Development of an Approach to the Problem
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•

Research Design Formulation

•

Field Work or Data Collection

•

Data Preparation and Analysis

•

Report Preparation and Presentation.

Clark, Wilkie & Wood (1998) state that primary research refers to that research which
involves the collection of original data using an accepted research mxCthodology in
pursuit of particular research objectives.

3:7

The Research Steps: Gaining Access

To gain access to potential interviewees for this study, a direct approach was deemed
the most suitable. A direct approach is not disguised, and the purpose of the project is
disclosed to the respondents. For the purpose of this research, a sample of public
representatives, local authorities, private companies and civil servants, were
contacted.

The individuals that contributed to this study were all aware of the

proposed development of a Conference Centre in Cork City’s Docklands region and
many had a vested interest in the project proceeding to completion.

3:8

Contacting of Respondents

Interviewees were chosen from personal contacts of the researcher, those with a
personal and or professional interest in the proposed Docklands development and
highly respected individuals within their area of expertise.
Electronic Mails (emails) were sent to all potential interviewees explaining who the
researcher was, what his area of employment was and the subject of the dissertation
32

that was being researched. These emails were further acted upon with phone calls by
the researcher to all prospective contributors to the study.
3:9 Research Design: Interviews

According to McCracken (1988), the long interview gives the opportunity to step into
the mind of another person, to see and experience the world as they do. White (1979)
reported that informants often find it a rewarding experience to be interviewed by a
skilled and sympathetic person.
Chisnell (1986) states that there are several methods of enquiry including: personal
interviewing, postal or mail surveys, telephone enquiries, panel research, group
interview technique and special survey techniques.
Fontana & Frey (1998) state that the question must be asked person-to-person if we
want it to be answered fully.

Fontana & Frey (1998) also indicate that asking

questions and getting answers is a much harder task than it may seem at first.
According to Veal (2006), an important skill in interviewing is to avoid becoming so
taken up in the conversational style of the interview that the interviewee is led by the
interviewer.
Gratton & Jones (2005) highlight that interviews can collect data concerned with
concepts that are difficult or inappropriate to measure, and tend to explore questions
of‘why’ and ‘how’ rather than the ‘how many’ and ‘when’.
Cresswell (2003) concurs and further highlights the advantages of interviews, by
stating that participants can provide historical information and also it allows the
researcher control over line of questioning.
According to Hague and Jackson (1997), personal interviews offer better explanations
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of information, information is of greater accuraey, and being face to face gives the
interviewer more control. On the contrary, Hague and Jackson (1997) also argue that
personal interviews can be difficult to organize, can be costly, and very time
consuming.
Veal (2006) states that interviews are best employed, firstly, when the information is
expected to vary considerably amongst respondents, and such information is likely to
be complex and thus difficult to measure using other methods and secondly where the
research is exploratory, interviews may be used to identify information that could be
used to refine and develop further investigation.
3:10 The Interview
For the purpose of this study, ten semi-structured, face-to-face interviews were
conducted. The longest interview lasted for 55 minutes and the shortest interview
lasted approximately 26 minutes. Each interviewee differed in style and in terms of
the content that they proceeded to offer to the researcher. Every interview took place
in the place of employment of the interviewee. This ensured that each contributor
was comfortable in their surroundings and as a result they proceeded to be as
forthcoming as possible throughout the interviews.

The researcher choose semi-

structured face to face interviews as this format gave the researcher guidelines to
follow during the interview and it also allowed the interviewer the opportunity to seek
clarification over answers that may be unclear or ambiguous.
McDaniel & Gates (1998) state that interviews give the respondent the feeling of
being the focus of attention, whose personal thoughts and feelings are important and
truly wanted. They further state that respondents can be probed at length to reveal the
feelings and motivations that underlie statements and also individual interviews allow
greater flexibility in exploring casual remarks and tangential issues, which may
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provide critical insights into the main issue. A face to face interview allowed the
researcher to assess the participant’s body language, facial expressions, tone of voice,
etc. which may be useful in some cases. Semi-structured interviews also allow the
emergence of important themes that may not emerge from a more structured format.
This enables the subjects to reveal insights into their attitudes and behaviour that may
not readily be apparent.
All the interviews for this study were recorded on tape. According to Patton (1990), a
tape recorder is part of the indispensable equipment of evaluators using qualitative
methods. The researcher took limited notes during the interview to enable further
probing, on points made by the interviewees. A dictaphone was used to record the
interviews and this allowed the researcher to listen to the interview during the writing
up stage which ensured that all comments in this study by interviewees are legitimate
and can be provided if needed.
By having all of the data recorded, it relieved the researcher of having to take
extensive notes throughout the proceedings. On completing each interview the author
asked if direct quotes could be attributed to the interviewee.

Eight of the ten

interviewees had no issue with quotes being attributed to them, but two people asked
for their input to be used for research purposes only. According to Dean and Whyte
(1978), it is important to ensure that the subject is aware of the confidentiality of the
interview (in Jones & Gratton, 2004). All interviewees expressed an interest in the
body of work being conducted and asked for a summary of the research findings. All
recordings were transcribed verbatim on the evening of each interview.
The author of this research study felt that the advantages associated with interviewing
far outweighed any disadvantages associated with them.
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3:11 Data Analysis
According to Hague & Jackson (1997), data analysis is the process of aggregating the
individual responses or ‘raw’ data. Chisnall (1986) states that the raw material of the
research process, i.e. data, has to be processed by tabulation, analysis, and
interpretation, so that the research findings can be communicated to clients and
readily understood.
Easterby-Smith et al. (1991), developed a model of data analysis, that was chosen for
the analysis of data in this study.

Familiarisation is the first step of analysis

according to this model. This concerned revising the taped dialogue and consultation
observations to encourage new findings to emerge and to emphasise what was of
attention and new information. This ensured a method of appraisal and analysis as the
data was inspected against the literature review in Chapter Two. The next step is
conceptualisation. This ensured the researcher re-examined the data to find parallel
perceptions and differentiating them when they appeared. Recoding is the stage that
follows. This necessitated a reassessment of the data and balancing what was said in
order to reclassify and recode the beliefs. This is known as laddering. Linking is the
final stage. This meant connecting all the different variables, which became apparent
in the recognition development. This involved linking the empirical data with the
more general models in the literature review and ensured that the researcher had to
constantly interchange between the literature and the evidence collected in the
research (Easterby-Smith et al., 1991:).
Bim (2002) states that data analysis can lead a user of market research information to
aspects of the data and insights that may not have otherwise been acknowledged.
According to Bim (2002), there is a definite sequence for analysing data. Initially it
must be ‘edited’ and ‘coded’. Editing is the process of finding omissions, errors and
inconsistencies and ineligibility of the final response.

Coding is the means of
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deciding how the responses are going to be put together in a frame so that they can be
entered in a computer.
3:12 Limitations of Study
Challenges associated with the qualitative method include its labour intensive nature;
possible difficulties with analysis and interpretation of the data; and, in the past,
policy makers gave low credibility to studies based on a qualitative approach
(Easterby-Smith et ah, 1991).

Wolcott (1994) states that qualitative research is

fundamentally interpretive. This means that the researcher makes an interpretation of
the data. This includes developing a description of an individual or setting, analysing
data for themes or categories, and finally making an interpretation or drawing
conclusions about its meaning personally and theoretically, stating the lessons
learned, and offering further questions to be asked.
3:13 Summary
This chapter delineates the methodology used in this particular body of research. The
data collected during this research study was completed using a qualitative
methodological approach, which involved interviewing 10 executives, 6 from the
Public Sector and 4 from the Private Sector, all with a direct involvement in the topic
that was being researched. The manner of analysing the qualitative data was that of
the Easterby-Smith et al. Model. The results of the research findings and an analysis
of the data are presented in the next chapter.
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Chapter 4
Research Findings and Analysis

4.1

Introduction

This chapter presents an analysis of the findings from relevant interviewees from a
series of interviews conducted with different stakeholders regarding the need for a
Conference Centre in Cork City’s Docklands region and the impact it will have on
business in Cork City. There are plans for the facility to be built by the developer
Howard Holdings and this chapter presents the findings of these discussions from key
figures within business circles in Cork City.

4.2

Conference Facilities in Cork:

This research has found that there is enthusiasm in the market place for the
development of a Conference Centre in Cork’s Docklands region. The first
interviewee is enthusiastic about facilities in Cork City but accepts that Cork is
lacking in facilities when it comes to larger events:

There are plenty offacilities and plenty ofproducts. The challenge that faces Cork
is attracting larger conferences, and adapting, particularly when you go over the
500+ market. The requirements of those conferences; they need break out rooms,
they want hotel bedrooms alongside the venue where they are meeting, they want
venues for dinner. Cork does not currently have the multi purpose venue, which
the Atlantic Quarter (a mixed use development within Cork City’s South Docklands
that will incorporate a Conference Centre, commercial developments, workspace
and housing) will provide, which will help to attract that business
38

(Ann Cronin, Business Development Manager, Cork Convention Bureau).

Another interviewee concurs and further outlines the drastic shortage of conference
facilities in Cork:

The general wisdom is that it is a missed opportunity. The largest venue I think we
have for any sort of activity in Cork is City Hall. Other spaces are conference
facilities in hotels, that is my understanding of it. In relation to the proposed event
centre, we sought a mixture of an event centre that could hold concerts and also be
adapted to take conferences.

The market for concerts has been proven by the

success of the marquee

(Pat Ledwidge, Director for Docklands, Cork City Council).

Another interviewee suggests that not being able to provide facilities for the larger
events, the city is at a disadvantage:

For the larger capacity, we are definitely lacking. For the smaller and medium
sizes, there are facilities there but there is not a huge selection

(Charlie Sheil, General Manager, Clarion Hotel Cork).

This research has found that Cork has a significant lack of facilities in relation to
conference facilities:

1 think Cork is losing out considerably at the moment as a result of a lack of
facilities for significant conferences and events. On the conference front, we do
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reasonably well but it is at the smaller end of things. It might be more seminar
than conference focused in reality. A lot of that is down to the products that we
have

(Conor Healy, Chief Executive, Cork Chamber of Commerce).

Another interviewee suggests that Cork is lacking in facilities and to be able to attract
significant larger events, a new facility is required:

We are going to have to look at providing Conference Centres where we can take
major tourism and conferences. We don’t have that facility at the moment. It will
be good for business, great for tourism, it will be good for the economy of the
country, and for Cork City were the facility to be in place

(Mr Batt O’Keeffe TD, Minister for Education and Science).

The next contributor outlines that Cork is not reaching its maximum potential in being
able to attract large conferences to the city:

There are conferences happening in Ireland every month and it is very important
for Cork to be able to establish itself as a conference centre location. The Cork
Arena will be able to house 5,500 people and that is vitally important to be able
to bring conferences to Cork. At the moment, we don’t have that capacity, we can
only cater for 1,000-1500 people maximum.
coming to Cork because of that.

We are losing out on conferences

We have the infrastructure in the hotels, new

developments offour and five star hotels in recent years, the Clarion, the
Radisson, the Sheraton, all new hotels built and an upgrade of existing hotels to
four and five star standard
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(Mr Donal Healy, Chief Executive Cork Business Association).

The lack of conference facilities in Cork is an overriding concern of another
interviewee:

It’s a concern.

The benefit is evident from the ‘Live at the Marquee’, which is

staged down at the Showgrounds every year whereby, for a period of a month, you
have acts coming in there. People coming in from all over Ireland and spending
aggressively in the city and ensuring it is a major boost for the local area. The
opposite side is that, how at Christmas and at other times of the year, when it is
not possible to have the marquee there, that these type of acts are going to
Killarney, down to the NEC centre. It is a major issue for the city and one that
we need to address and thankfully now it is moving forward
(Councillor Damien Wallace, Chairperson Docklands Policy Committee).

One interviewee deduces that Cork has excellent Conference facilities currently
available:

/ wouldn’t say that there is a lack of conference facilities available at the moment

but the convention centre will enhance the product that is currently available. We
cannot cater for large numbers presently, but we do have a good conference stock
at the minute

(Hillary Creedon, Regional Tourism Development Officer, Failte Ireland).
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4.3

Uses For a Purpose Built Conference Centre in Cork

This research has found that there is currently no dedicated Conference Centre in
Cork. The exact uses for the proposed development in Cork’s Docklands is very
much up for debate. Summer 2009 will see Cork City host ‘Live at the Marquee’ for
the fifth consecutive year in June and July. Confirmed artists set to perform include:
The Prodigy, Shane Ward, Gilbert O’Sullivan, Christy Moore, Rod Stewart,
Kasabian, and Josh Ritter. Currently, the city is limited to a certain time frame in the
year as to when these artists can come to Cork due to the lack of facilities.

Contributors in this study all have different opinions as to the exact use of the facility.
One use may be to facilitate concerts in Cork throughout the year. Another major use
would be to attract major conferences into the city. Interviewees have outlined their
thoughts as follows:

The first interviewee suggests that the development is not just a Conference Centre,
but will be a development with a multitude of uses:

Howard Holdings are not building it as a Conference Centre. It is called The
Arena. They are building it as a multi-purpose unit, which is the only way it is
ever financially going to make some money. There will be certain times during
the year when it will be conference based, where conferences will be using it, at
other times exhibitions and concerts

(Ann Cronin, Business Development Manager, Cork Convention Bureau).

Cronin articulates that the venue will need to be commercially viable for it to be
successful.
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Another interviewee concurs and reiterates the point that the new Conference Centre
needs to be multi-functional:

It will be a focal point for attracting artistic events to the city. Taking Elton John
as an example, he is going to Thomond Park in Summer 2009, which is great for
Limerick. He was in the Marquee last year. Had we a venue, Cork could have
latched onto that concept and have had something in Cork which would lead to
people in the local area being able to access it without traveling. That is the first
benefit. The second benefit is a huge economic one. The big disadvantage is that
Cork can ’t have any major conferences. Take the Fianna Fail Ard Fheis, we can ’t
hold it in Cork because we have no facility that can hold it. There are other events
of that magnitude being held right across the country in places like Killarney and
in Dublin's Citiwest Hotel. Unfortunately, we are excluded from that side of the
market
(Councillor Damien Wallace, Chairperson Docklands Policy Committee).

Another interviewee shares this vision in that the centre will be multi functional. He
also alludes to the fact that Cork’s Conference Centre will face aggressive
competition from other venues:

There will be txvo major uses for the facility; one is conferences and one is events.
However with a Conference Centre being built in Dublin as well, that places us in
direct competition with an event centre there that is getting public funding and is
also in the capital city. Both things would mitigate against a centre in a non
capital city. Again, it is a matter of going out and selling it once we have it in
place
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The same contributor also makes the point that a venue that is an excellent
Conference Centre venue does not necessarily make an excellent concert venue:

The international experience of some Conference Centres that doubles as an events
centre is not very good in that they are two very different types of activity that
require different types offacilities

(Pat Ledwidge, Director for Docklands, Cork City Council).

Another interviewee expresses a deep knowledge of the proposed development in the
Docklands but expresses his belief that business will follow into the city once the
centre is built:

Looking at Howard Holdings plans it is pretty much everything from large
expositions, European, worldwide expositions, exhibitions, conferences, national
and European. Cork had the European Capital of Culture in 2005.

We had a lot

of conferences come here to Cork. We had a lot of medium sized ones, up to 300
but anything over that we did not have the capacity for. Similar to Dublin, they
are building a Conference Centre there, I am a firm believer when it is in place,
the business will come into it. You see that in other cities around the world, like
London, Paris and New York, convention centre business does come in

(Charlie Sheil, General Manager, Clarion Hotel Cork).

The general consensus in this research thus far, is that the Conference Centre will be
multi-functional and this point is emphasised strongly by another contributor:

It can be used across the board from incentive travel, through to conferences,
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seminars, events, etc. What it gives is an offering, it is a choice that people know
that there is a significant Conference/Event Centre in Cork that can cater for
almost any type of event. The supporting hotel and ancillary services are there.
Once that is developed and marketed properly, I think there is such a strong
market out there for conferences and events that are looking for new venues and
looking for places to go, it has enormous potential

(Mr Conor Healy, Chief Executive, Cork Chamber of Commerce).

This research finds that the building of a Conference Centre in Cork City will enable
the city to attract national and international conferences to the city and will have a
positive impact on business tourism in the region. The benefits of the facility being
multi-functional are emphasised strongly by another interviewee:
National conferences are the first issue. If we are to attract the major conferences,
some of these can he youth conferences, some can he American conferences
because of the Irish diaspora.

We do have a lot of Irish people and people of

Irish descent that are attached to companies in the United States at the highest
level, who might he bringing their people to play golf and do business in Ireland.
If you had a Conference Centre we could target the United States, Europe and
Great Britain in particular, and targeting our own demands within the country
itself. It would stimulate a lot of business and would be good for the economy

(Mr Batt O’Keeffe TD, Minister for Education and Science).

The next contributor is focused on the effect the Conference Centre will have on
business in the city centre. He sees the facility as being multi functional also:
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The Cork Business Association understanding is that it would be used three or four
times a week for conferences, and an event centre for exhibitions. The main focus
that we would have on it is to increase the footfall into our City Centre, both
hospitality and retail would gain. It would link us to international entertainment
acts coming into Ireland at the moment. Cork people have to travel to Dublin and
Belfast to attend major concerts. It would put Cork on the international circuit for
major stars coming to perform in Ireland and we see that as a hugely vital
important role for a conference centre of that size

(Mr Donal Healy, Chief Executive, Cork Business Association).

Continuing on this theme, the next interviewee acknowledges the merits of the facility
by looking at the national and international benefits to be gained:

It could be used for the corporate and association conference business
internationally, nationally and domestically.
entertainment purposes.

It could also be used for

From a business tourism point of view, it would be

critical in trying to get international visitors into the city whether they are coming
with association conferences or run of the mill conferences

(Hillary Creedon, Regional Tourism Development Officer, Failte Ireland).

Another contributor is more concerned at the impact the development will have on
Arts in Cork city:

/ am looking at it from the Arts perspective, it would have to be a high

specification venue that would facilitate the likes of ‘Live at the Marquee’. In
terms of bigger conferences such as ‘Top Gear’ or large fashion events, the centre
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would have to have a varied number ofpurposes

(Ms Sarah Morey, Cork Institute of Technology, Alls Officer).

The final interviewee shares the view of many contributors by outlining the
importance of the development of being multi functional:

The venue that Howard Holdings are designing in Cork is called the ‘Cork Arena
This will he a multi purpose venue that will accommodate concerts, one man
shows, conventions, conferences etc.

It will he multi purpose and that is the

importance in the design. It will he very adaptable

(Mr Clwyd Evans, Project Director, Howard Holdings).

4.4

The Need for a Purpose Built Conference Centre in Cork

Ireland’s economy is currently in recession. Due to this economic slowdown, the
need for a Conference Centre in Cork is now more paramount than ever to ensure
more business and commercial tourism is attracted into the city.

The first interviewee clearly believes that the city does need the facility to be built:

Absolutely, we turned away three or four or five, 800-900 people conferences this
year. Cork is bidding against other destinations. Belfast, has the Waterfront and
the Odyssey Arena. Dublin will have its Convention Centre in 2010. If Cork is
going to make any impact for tourism, it needs to be able to compete. Belfast is the
biggest threat to Cork rather than Dublin.

It has built, from an economic
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perspective, huge industry and Belfast has international access and the frequency.
Belfast also has had a huge amount of hotel products developed in the last couple
of years so they will be able to match Cork. They didn’t have the hotel products
before. They have something like 10 hotels built there in the last couple of years.
Belfast is more attractive now than it was in the past so we will be competing
against them a lot more. If somebody wants to go to the capital city of a country,
that is where they are going.

We can actively say we will host you but that is

where they are still going to be going. Not being the capital city is a disadvantage
for Cork

(Ann Cronin, Business Development Manager, Cork Convention Bureau).

Another interviewee makes the point that Cork does need the facility built due to a
lack of current facilities:
/ think Cork needs a centre that holds large events, whether you call it a National

Conference Centre or not is up for debate. The major venue that we have at the
moment is City Hall which is very good as a Concert Venue but is not geared up to
be a Conference Centre

(Pat Ledwidge, Director for Docklands, Cork City Council).

As well as the actual physical development of the complex, the ancillary benefits that
the Conference Centre will bring to the City are outlined by the following
interviewee:

The reality of conferences, particularly international conferences, is that there is a
very strong potential that delegates will come back afterwards with their spouses,
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partner or friends at a later stage. There is word of mouth spreading about the
good time they had in Cork. It’s a missed opportunity

(Mr Conor Healy, Chief Executive, Cork Chamber of Commerce).

Another interviewee concurs and further outlines why Cork needs a Conference
Centre:

The development of the docklands is going to he one of the most strategic
developments in Cork and Ireland as well. It will really put Cork on the m.ap in
relation to developing other hotels, the development of a third level facility in the
docklands, the putting in place of a hospital in the area and that you have
interconnected activities, all to ensure the economic well being of the city making
it that bit more attractive as a centre to bring more conferences in to the area

(Mr Batt O’Keeffe, TD, Minister for Education & Science).

Building on the benefits of the Conference Centre another interviewee outlines that all
interested parties in the development support the project:

The nearest that we have to us in Cork is Ireland’s National Events Centre
(INEC) in Killarney. I personally travel to Killarney three or four times a year to
attend events there. I see ‘Live at the Marquee ’ as a huge injection of money into
the economy in Cork. People travel from as far away as Sligo to attend events at
the Marquee. The Tourist Board, The Business Association, everyone is getting
behind this to ensure that this arena goes ahead

(Mr Donal Healy, Chief Executive, Cork Business Association).
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Another contributor uses the following analogy to describe Cork’s predicament:

It is the chicken and egg scenario, that you will not get the bigger conferences
without the facilities

(Sarah Morey, Cork Institute of Technology, Arts Officer).

4.5

The Current Absence of a Conference Centre in Cork City: The Impact

for Local Tourism:
Cork is the second largest city in the Republic of Ireland and the third largest city on
the island of Ireland, after Dublin and Belfast. Dublin has a number of conference
and concert facilities including the Royal Dublin Society (RDS), the o2 Arena, and
the National Conference Centre due to open in 2010. Belfast has the Odyssey Arena
and the Waterfront.

Both of these cities have a distinct advantage over Cork by

already having these establishments in business.

In this research one interviewee argues that business in Cork has thrived over the last
number of years and that the business and tourism is not necessarily suffering by not
having a Conference Centre in the city:

/ wouldn’t say it is suffering because the city has done very well over the last

number of years. Cork people are very resilient. Cork business people identify
their own niche and create opportunities and reasons as to why people should
come to Cork. What this will be will be an added strength to our bow in that we
will be able to target a different market. We will be able to access different types
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of events and we will be able to ensure the throughput and footfall throughout the
city increases. It is clearly a disadvantage that it is not there but don’t think
business people out there are beating the drum saying because we don’t have the
conference centre we are losing out. It’s more the added value that it can bring
by being there rather than it’s a negative by not having it

(Councillor Damien Wallace, Chairperson Docklands Policy Committee).

Another contributor in this study points to research conducted by the firm, DTZ Pieda
and others that indicate added concert business as opposed to conference business
would be of more benefit to the city going forward:

The research that we have carried out indicates there would be a net contribution
but most of that contribution comes from concerts rather than from conferences.
The loss from conferences is quite small. That is the view of the company’s that
have carried out the research. The City Council would feel that there is maybe an
opportunity to attract one or two major international conferences to Cork given
Cork’s location and given the hinterland, Kerry, West Cork, East Cork, and the
scenic areas of North Cork and West Waterford. The facilities that are here in
terms ofgolf clubs, sailing, and things like that are excellent

(Pat Ledwidge, Director for Docklands, Cork City Council).

This study shows Cork is only the third largest city on the island of Ireland but the
county of Cork is the largest in Ireland. This is pointed out by another contributor,
who indicates that not only Cork City is suffering, but the general hinterland is also
suffering by not having a Conference Centre built in the city:
51

/ would say not only in the city hut also in the county.

A client that has

conferences will come to large cities all year round. It is a good way offilling in
the gaps in terms of business, particularly during down times when you can offer a
conference at a better rate to people to get their business in. The other extreme is
where you have cities that will have purely conference based business but we will
be more corporate, leisure, business and conferences, a combination of
everything

(Charlie Sheil, General Manager, Clarion Hotel Cork).

The next contributor concurs and further states:

Every season that goes by that we don’t have it, we are missing out on major
economic spin-offs
(Mr Conor Healy, Chief Executive, Cork Chamber of Commerce).

From a tourism perspective, Cork is deemed to be located in the South West region of
the country. This consists of County Cork and County Kerry. Kerry has a large
Conference Centre known as Ireland’s National Events Centre (INEC) that is part of
the Gleneagle Hotel in Killamey. The INEC can accommodate up to 3,000 people at
any one time. One interviewee in this study points to the South West region as being
a destination of choice for short breaks for many people:

The South West of Ireland is the most popular region for short breaks, that has
been a well known fact through the Tourist Board for a number of years.

We

need to build on that. We do need a conference centre of that size. Cork City is
a natural focus for retail activity, a place where people come and meet and enjoy
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an evenings entertainment. We need a facility like this because we have upwards
of 30,000 people coming into the city on a daily basis to live, to work and enjoy
our city. Having the Conference Centre would be a demonstration of civic pride
that we could show off to our visitors

(Mr Donal Healy, Chief Executive, Cork Business Association).

There are many festivals that take place in Cork City throughout the calendar year and
these events take place without the luxury of a Conference Centre. One contributor
stresses this point and also expresses concerns regarding the commercial viability of
building the Conference Centre:

Look at the different festivals coming into the city such as the Jazz Festival, Cork
Film Festival, Cork’s Mid Summer Festival, Art Trail, CIT Arts Fest, and Cork
City Marathon. These all attract business to the city. These are intimate events
with a sense of accessibility with them. It is a tricky balance between keeping
that intimacy and what the Conference Centre will have to offer.

Do we have the money to programme a Conference Centre? Do we have the
money to keep it afloat? Will it be a white elephant in the middle of nowhere,
that we are trying desperately to fdl a void? Will we lose the intimacy of other
venues around the city?

The question that remains in my mind is, is the

Conference Centre the right theatre that we need?

(Sarah Morey, Cork Institute of Technology, Arts Officer).

53

4.6

Cork’s Suitability as a Business Tourism Destination

In this research, there is a mixed reaction as to Cork’s and the country’s suitability as
a Business Tourism destination. The first interviewee outlines her concerns as well as
the positive aspects for Cork‘s suitability:

Cork is not known as a business tourism destination. Even within our national
conference market, it wouldn’t be a choice of destination. Yes, it does a certain
amount of business, we would be working now with national associations.
have 500 contacts made, we have 50 leads interested.

We

We have close to 10-15

who would really consider Cork as a conference destination as it is and that is
within the country.

The hotel products in Cork are very good and fresh. The Gresham Metropole
has upgraded 60 bedrooms, Rochestown Park has spent 80 million. The
Maryborough are in the middle of renovations. It’s not old hotel, but its ten
years old. Ifyou show a Maryborough hotel bedroom and a bedroom in the
Kingsley, where is the client going to go? The city centre is being revamped
and it feels good when you walk up and down Patrick’s Street. I would notice
the difference in the last five years. The rail station, the new trains, it is not the
rattle and hum anymore between Dublin and Cork. You have air access, the
new termini at the airport. They are all very positive things

(Ann Cronin, Business Development Manager, Cork Convention Bureau).

The concern as to Cork’s suitability as a conference destination is echoed further:

Part of business tourism is obviously around conferences and some of these
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conferences are incentive packages where people who have done well within their
companies are rewarded with a trip to the company conference. If you are an
executive, or a staff member, somewhere in the middle of the United States,
Europe or Japan, and the range of venues on offer for the conference, would you
be happy for the conference to come to Cork.

That’s a question that we can’t

answer, but one we will have to work on if we are going to attract those types of
conferences

(Pat Ledwidge, Director for Docklands, Cork City Council).

From a business perspective, this research has found that Cork City seems to be well
suited as a business destination:

Vety well suited. What people in business and tourism want are the facilities and
the supporting environment.

They want good retail locations and places where

delegates are safe and welcomed. Cork has all that to offer. For the experience of
those that come to Cork on similar conferences with our current level of activity,
the feedback is always very positive. If we were to progress further and have a full
events or Conference Centre, it would only lead to further benefits

(Mr Conor Healy, Chief Executive, Cork Chamber of Commerce).

Another interviewee looks at the positive elements that makes Cork a perfect Business
Tourism destination by tapping into the city’s rich heritage:

Cork is ideally suited. We have it all really. You need only look at people that
come to Ireland from America, from Europe, from wherever and talk to them about
their experiences. Fortunately, in the years involved in public life, I have had the
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opportunity of meeting a lot of these people. They come for the conference and for
the content of the conference. That is their primary reason for being here. They
manage to benefit from what we know as the ‘Thousand Welcomes’ aspect of
Ireland. The fact that if they want to combine a sporting activity, such as golf they
can do so. Other attractions, particularly for Americans coming to Ireland, taking
Cork as an example, is the aspect of Blarney Castle, the heritage aspect, we have it
all in that respect. I have no doubt that once the Conference Centre is there, it
won’t just be for national events, it will be international as well and it will be a
huge boost. That has been evidenced by the fact that the City Council has put up
money to accede capital to ensure that it happens. I think that it is about €8
million that the City Council has made available to ensure that the Conference
Centre will take off

(Councillor Damien Wallace, Chairperson Docklands Policy Committee).

Interestingly, this research has found that Cork and indeed Ireland has been able to
attract many of the world’s leading company’s to the country to do business. This has
been assisted by the Irish government’s low Corporation Tax regime (12.5%). The
harbour area in Cork sees many multinationals with production facilities. Some of
these company’s include Pfizer, GlaxoSmithKline, Johnson & Johnson, EMC, Apple,
McAfee, and the Marriot Group.

One interviewee in this current study suggests that having a Conference Centre
located in Cork would further enhance these company’s reasons for doing business in
Cork:

Ifyou look at the multinationals that are located in Cork, I think we have 8 of the
10 largest multinational companies in the world, located in the harbour area;
56

Little Island, Carrigtohill and Ringaskiddy. That is a major boost. Some of these
industries are there 20 years and they are not leaving.

They are getting good

value here with good quality graduates. This means there are great attractions
with Cork for their parent company’s. For them a Conference Centre would be
very valuable

(Mr Batt O’Keeffe, TD, Minister for Education & Science).

According to this current study, promoting Ireland as a Business Tourism destination
is a challenge in a difficult trading environment, but Ireland is well equipped to cope
with the influx of business:

It is suited well.

If you are an international delegate coming over, you are

automatically thinking favorably about Ireland.

The accommodation products

that we have are good. Delegates can do things surrounding conferences and
this is good so Cork is looked at quite favorably. Trying to push Ireland up the
international rankings and getting people to make the decision to come here is the
challenge

(Hillary Creedon, Regional Tourism Development Officer, Failte Ireland).

According to the findings of this research, internal competition within Ireland will
ensure that Cork will find it difficult to attract the large conferences and concerts to
the city but, with the added facilities Ireland as a country will be better equipped to
cope with demand:

We have good venues. Dublin has the redeveloped Point Depot as well as other
concert venues being built. Belfast has the Odyssey Arena giving the country two
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major venues to attract acts to the country. If we had a similar venue in Cork we
would have three main venues in the countr}’. That would make the country more
attractive to artists and conferences

(Mr Clwyd Evans, Project Director, Howard Holdings).

4.7

Cork’s Infrastructure in Relation to the Conference Centre

The proposed development of Cork’s Docklands region is very close to the city
centre. There are a number of elements that need to be examined to ascertain whether
current infrastructure would be suitable to cope with the development of The Arena
Conference Centre as well as the rest of the Docklands development:

Interviewees all have their own thoughts and opinions on Cork’s current infrastructure
and all express their beliefs on what will need to be done between now and when the
facility is built in relation to hotels in the City, air access, train access, road transport
and sea access.

According to one interviewee the building of the Eastern Gateway Bridge, that will
provide road access from the east and north of the country will be crucial for the
success of the development as it will allow traffic avoid the city centre and proceed
straight to Docklands:

Once they get this swing bridge built, infrastructure will be good. At the moment
probably not because you are going into a bottle-neck coming up the quays. The
bridge would break that up which will make all the difference. It is vital

(Ann Cronin, Business Development Manager, Cork Convention Bureau).
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Another contributor concurs with this assessment and further states:

/ wouldn’t say it is exactly suited at present but I think with the plans that are in

place for the docklands with the extra bridge to take the traffic, I think the plans
around that wouldfacilitate the building

(Mr Charlie Sheil, General Manager, Clarion Hotel Cork).

Again, further concerns are raised by an interviewee in this study in relation to the
current infrastructure:

If it were built there at the moment it would not work but they have thought about
that in the Docklands Plan so we should be fine. In our submission to the Cork
City Development Plan, we have already highlighted some areas of infrastructure
such as coach parking that will be vitally important

(Hillary Creedon, Regional Tourism Development Officer, Failte Ireland).

This study has found that the proposed development will be very close to the City
centre and this will help enormously in terms of access to and from the facility:

The advantage of it being located in the docklands is that it is City centre based. It
will be located within walking distance of the train station and the bus station. We
have an hourly service now to Dublin by train, we have a good bus service. The
fact that we lack a light rail service at the moment, would be a problem. There is a
priority public transport aspect down the central Monaghan Road and Centre
Park Road which will ensure that when the conference centre is operational,
access to the facility will be excellent. When docklands is up and running, you will
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have all the public infrastructure that you need

(Councillor Damien Wallace, Chairperson Docklands Policy Committee).

Contributors believe that Cork is not a big city when compared to the state capital
Dublin and other large global cities. As it is relatively small, the city is quite easy to
navigate:

We are relatively lucky in that from all parts of the city the airport is very
accessible. We don’t have major traffic problems. Our public transport system,
may not be the best but having said that, it is an easy city to get around. Access to
facilities that are on the scenic areas on the outskirts of the city and further west
and east can be difficult to get to unless you have access to a car. I would assume
that people who are doing day trips as part of a conference would have coaches.
There are many good coach companies in the city

(Pat Ledwidge, Director for Docklands, Cork City Council).

According to this study, there have been major improvements in transport
infrastructure in terms of getting in and out of Cork in recent years:

Cork has an international airport and that is showing significant growth over the
years. Ringaskiddy is a fine port. The Swansea/Cork ferry is something that we
will have to look at to get all the different bodies to come together again to provide
the connection, particularly to Europe.

That is significant.

There are

infrastructural developments that we want to put in place but the road
infrastructure into Cork is now superb. You can now get from Cork to Dublin in
two and a half hours offpeak
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(Mr Batt O’Keeffe TD, Minister for Education & Science).

Interestingly, this study has found that there are concerns relating to the current
infrastructure and the proposed development:

The proposal that is on the table at the moment (Howard Holdings Development
that is based in the Docklands), the Docklands has infrastructural deficits around
it. There are a number ofparticular areas that have been identified and need to
be analysed. Access into the Docklands needs to be addressed and improved. The
need for the access of the Eastern Gateway Bridge to be developed will open it up
from that side of the city. The general infrastructure of the Docklands needs to be
developed from the city end down. The public transport infrastructure would need
to be significantly upgraded as well to facilitate that. Ifpeople are coming into a
location, they need to be able to get from the city centre to the venue. Eventhough
it is a relatively short distance, in reality you need to have public transport
available to get people up and down as you can’t depend on sunshine in Ireland
and expect people to walk, they need to have the facilities. The current proposal is
going to take time to be developed.

In tandem with the development, the

infrastructure would need to be improved

(Mr Conor Healy, Chief Executive, Cork Chamber of Commerce).

This study also indicates that Bus Eireann cater for substantial numbers of visitors to
and from the city annually and there is also a plentiful supply of parking facilities in
Cork City:

Bus Aras, here in Parnell Place caters for between 3.2 or 3.3 million passengers
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annually. That is bigger footfall than Cork Airport, so we are always encouraging
more public transport with the roll out of Transport 21. Cork is certainly showing
growth in the last couple ofyears. Our population is supposed to grow according
to the Cork Area Strategic Plan figures. In the next 5-6 years, we are showing
growth of 50,000 extra people living in Cork. How the downturn in the economy
will affect this I don’t know. The government has also acknowledged Cork as a
gateway city with the most potential to play a key role in the economic
development of Ireland, complementing the ongoing developments in Dublin. Cork
was the first city to draw up a blueprint in the National Development Plan; 20002006. It is important to state that the current gateway plans are not being affected
by the planned government cutbacks being undertaken at present. We have a very
good road infrastructure into the city. Here in the Cork Business Association, we
have a parking leaflet available at Christmas where we point out that we have
8,500 car parking facilities within the city as well as a park and ride facility

(Mr Donal Healy, Chief Executive, Cork Business Association).

Mr Healy also points to the importance of the Eastern Gateway Bridge discussed
earlier:

What is critical for this development going ahead is the Eastern Bridge, the link
with the South East. This is very important for the developer and they are waiting
for this funding to come through. The Convention Centre development is vital for
business to grow in the city centre

(Mr Donal Healy, Chief Executive, Cork Business Association).

According to this study current infrastructure will enable the Docklands Regeneration
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Programme to cope with some aspects of the development but not with others:

As is, the development that Howard Holdings proposes for Docklands can
technically be built. From a commercial point of view, Docklands in Cork needs
new infrastructure to make it viable to provide permeability of access to the area.
It needs the new bridges and roads and so forth

(Mr Clwyd Evans, Project Director, Howard Holdings).

4.8

A Conference Facility or Not: The Economic Future of Cork

Cork, like much of Ireland has thrived over the last decade where the country
experienced unprecedented economic growth. The country is now experiencing an
economic downturn similar to global markets all across the globe. The challenge that
faces business leaders in Cork City is to get the local economy stirring once again.

This study has found that the economic disadvantage of Cork not having a Conference
Centre is that it is losing business to other towns and cities, nationally and
internationally:

A domestic conference delegate is worth €800 for an average of a 3 day stay. An
overseas delegate is worth a €1,000, also for a three day stay.

Without the

Conference Centre, business is still going to increase, but it is challenging. It is
vital for Cork in the future, definitely in the positioning of business tourism and
being a tourist destination.

We are way down the pecking order. Galway and

Killarney have better conference facilities. INEC in Killarney, Hotel Europe, also
in Killarney has spent €50 million. NUI Galway has better facilities. Dublin will
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have the Convention Centre, Belfast has it already

(Ann Cronin, Business Development Manager, Cork Convention Bureau).

According to this study. Business Tourists generally contribute more revenue than
domestic tourists.

With the facility in place, this research concludes that more

business tourists will visit the city:

Studies indicate that revenues generated from business tourists is much higher
than that of a general tourist. If we get greater numbers of business tourism
delegates coming to the city then the economic effect on the city would be much
better. If the conference centre is not built, we will still continue as we are at the
minute. When we are talking about conference and business tourism to Cork we
keep telling people that there is going to be a Conference Centre here.

When

people hear that, they know that the city is progressing and if that was taken away,
we could be at a disadvantage
(Hillary Creedon, Regional Tourism Development Officer, Failte Ireland).

Another interviewee for this study demonstrates the importance of the facility being
built:

The primary economic benefit is the additional people that will be spending money
in the city. I think that is the motivation for it really. From a pure economic
point, the increase of spend that will come to Cork will be huge. At the time we
assessed it, we saw the economic benefit would be a multiple of the money that the
city puts in and it would be ongoing and for the future. I think it is a very exciting
development particularly for the business traders in the city.

One of these big
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conferences a year, along with a couple of concerts would have a big impact on
Cork and on trade and on business in the city. If it had never been mentioned and
it wasn’t built, people would just drive on and do what they have always being
doing. There is an expectation now that it is going to be built, and for that reason
we have got to deliver on that. If it is not built we will be losing business to
Killarney, losing business to Dublin, to the Point Depot, to Citiwest and that is not
a situation that can continue. For that reason, I believe it is essential that it is
built. Public policy is that it should be built, and I believe that it will be built

(Councillor Damien Wallace, Chairperson Docklands Policy Committee).

This study alludes to the fact that if the Conference Centre is not built, the ancillary
services that could generate a substantial employment boost for the region will not
happen:

You would have more infrastructure in terms of accessibility, you would have
more flights, more transport, and more employment. You will have more ancillary
or periphery services around that; travel agents, conference planners, hotel
bedrooms, tourism in general, you will have a lot more.

If you had large

conferences coming in, you will have people coming in for a few days, sometimes
they bring family members as well. There is a spin offfor tourism. Even if it is
just conference people on their own, you will have people visiting tourist
attractions etc. I think that it would have a huge spin off all round for everybody,
retail as well. If it is not built Cork will continue to be viewed as a large town and
play second fiddle to Dublin. Cork is already several years behind a lot of other
European cities including Dublin in terms of infrastructure. There are a lot of
positive things happening around Cork over the last number ofyears. If it doesn’t
happen it will be bad for Cork, I don’t think you would have a decline in business,
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hut you wouldn’t have an increase in business. You would also have a reluctance
of foreign investment coming into the region. That would be critical to everybody.
That has a direct spin-off on the whole economy

(Mr Charlie Sheil, General Manager, Clarion Hotel Cork).

According to this research, the employment boost for the region, particularly, in a
difficult economic climate would be a huge boost for the city as emphasised by
another interviewee:

Construction in the first instance, a number of people would be employed in it. It
would be a major boost to Cork in terms of the anticipated business that would
stem from it.

Generally, it will set Cork apart in having an outstanding

Conference Centre that would he an add on to all of the other facilities in the area.
Some of the hotels have conference facilities but the difficulties for all of us has
been to attract in the major conferences that are going elsewhere e.g., the United
Kingdom, mainland Europe etc. They are not coming here because we do not have
the capacity or the space for them. Ireland has such a good name worldwide that
people like to come here as they like to be associated with this country. Having a
major Conference Centre that would allow the opportunity for some of the major
players in business to look at Cork and to see the new centre. That is an attraction
in itself

(Mr Batt O’Keeffe TD, Minister for Education & Science).

This study indicates that the loss of incremental business to the city with the facility in
place is substantial:
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It is around the event itself, its around the profde of Cork, it would market the City
internationally in its own right and there is a huge economic spin-off, for hotels,
restaurants, guesthouses, bars, transport providers, everybody across the board.
It will be limited to what can be currently supplied and offered through the hotels
etc. that are there at the moment.

We won’t get to the next level in terms of

conference provision without the new facility, we will continue to operate at the
level we are at which is a good service in terms of what’s there. In terms of the
opportunity we will have lost out. The National Conference Centre in Dublin will
have been opened and that will soak up a lot of the conference business that will
be coming into Ireland. The challenge is there for us to make it happen

(Conor Healy, Chief Executive, Cork Chamber of Commerce).
The findings of this research indicate that the building of the Conference Centre will
get people back into the city centre on a regular basis. This will offset the loss of
numbers in the city centre by certain businesses moving to the suburbs of the city:

Firstly, a conference centre would be available for hire 365 days a year for
events.

The city will acquire extra conventions coming to the city with the

capacity to cater for 5,500 people. Concert events, exhibitions, art gallery’s
etc, will all increase. Priority for visitors is heritage in a City. The city has a
lot of history e.g., GAA. etc. Having good music entertainment venues and
value is what people want in short term or long term breaks. Cork by having
the Convention Centre would have a music centre that we require.

The

marquee event has been a huge success. We have gone from 12 gigs to 14 gigs
and we had 24 gigs last year. We see the potential is there. We have the 1,000
seater Opera House and we have the 500 seater Everyman Theatre. We see this
development as being vital, as we have seen

over the last couple ofyears, the
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loss of cinemas out of our City Centres to suburban areas. We need to grow the
city centre again to bring people back in and keep them in the centre.
Naturally, we need to get the growth into more hotels, more hospitality by
means of promoting our food, cultural and historic sites. That is where can
grow

(Mr Donal Healy, Chief Executive, Cork Business Association).

This research indicates that ‘The Arena’ complex built in the Docklands region would
enlighten and regenerate the whole neighborhood:

A Conference Centre being built in an area allows that whole area to become a
min-suburb. It allows the numbers of events held to increase.

Without the

Conference Centre, the city won 7 be able to attract the large events and that is the
bottom line.

(Sarah Morey, Cork Institute of Technology, Arts Officer)

The final interviewee in this study sums up the whole predicament perfectly:

No doubt it will attract more respectable business to Cork.

It is difficult to

predict that but clearly there will be less business in the city if it is not there.

(Mr Clwyd Evans, Project Director, Howard Holdings)
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4.9

Tax Incentives for the Building of the Project

Three sites in Docklands have been designated as ‘Seveso’ sites under Directive
1996/82/E.C. {Control of Major Accident Hazards Involving Dangerous Substances),
which was given effect by Irish Law in 2000. Under these Regulations, the Health &
Safety Authority (H.S.A.) as the Competent Authority, is obliged to notify the
relevant Local Authority of the presence of any establishment subject to the
Regulations which may be located within its functional area. They are also required to
give land use planning advice to Local Authorities related to the risks from these sites.
The site for the Conference Centre Arena is not a Seveso site so it does not qualify for
funding.

This research shows that tax incentives would be welcomed to facilitate the
development of The Arena with government funding for the Eastern Gateway Bridge
seen as critical:

It will have to have tax incentives. That's in train already. It is provided for in the
budget or Finance Bill.

I would say it’s only a matter of time but Howard

Holdings were committed to it before they knew of tax incentives.

I think the

bridge is the big thing. If the government commit to the bridge, I think everything
else will follow

(Ann Cronin, Business Development Manager, Cork Convention Bureau).

Another contributor in this study feels that funding for the Eastern Gateway Bridge is
critical:

7 definitely feel it needs some assistance or some kind of incentive. One of the
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stumbling blocks at the moment, seems to be the development of the new
docklands bridge. If that is not put in play, it will be very hard for the rest of the
structure of the docklands to be built. I am confident that it will be built, but I
think there may be a delay on it. There seems to be a reluctance by people to
commit straight away to it.

The developers, Howard Holdings, and others are

committed to it but there seems to be a reluctance by the government in
investments at the moment due to everything else going on

(Mr Charlie Sheil, General Manager, Clarion Hotel Cork).

This current study indicates that the Conference Centre project should not be looked
at as a singular development but should be assessed as part of the whole Docklands
Regeneration Project:

It’s not necessarily about the Howard Holdings Conference development on its
own, it’s about the whole Docklands project receiving various supports.

The

Chamber of Commerce has been very strong in various submissions, budget
submissions, meetings with all the relevant ministers, Taoiseach etc, highlighting
the need for Government support for the Cork Docklands project. It hasn’t
happened yet, in that there was some progress in this year’s budget around
SEVESO sites. That does not however help the Conference project. There is an
onus on Government to deliver for this project which would have huge impact in
terms of economic stimulation of the whole region here, in terms of construction
and the activities and jobs and the business that will go in there afterwards. It
would be a huge spin-off and undoubtedly there is a need for financial support for
all projects in the Docklands

(Mr Conor Healy, Chief Executive, Cork Chamber of Commerce).
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Another interviewee contributing in this current study concurs and supports the
previous contributor:

The government made tax incentives available in the Docklands for sites under
SEVESO. We are also looking at bringing the connecting bridge into being. Any
tax package that is put into place has to be done so in agreement with the
European Commission. That submission is being sought. That is something the
government will look at as we proceed with the development of the docklands. No
money will be needed for the Docklands Development until around 2011, that is
when the first strand will be required. What people are looking for is a
commitment that funding will be made available then

(Mr Batt O’Keeffe, TD, Minister for Education & Science).

Interestingly, one interviewee in this research believes that due to the economic
downturn, that there has never been a better time to build a Conference Centre as it
may be a lot cheaper to build now than it was during the boom years. Consequently,
tax incentives are not needed:

/ don’t think it needs tax incentives.

The figures were done at the time that

involved a public grant. It was based on the fact that we were going to make a
significant contribution, we being the people of Cork, the City Council were going
to make a significant contribution to make it happen. I don’t think that situation
has changed.

The downturn in the economy is disappointing, but, it is of a

temporary nature.

I think everybody accepts, even the most pessimistic of

economists that by 2010/2011, we are going to be out of this phase and on a
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growth phase again.

For that reason, I think it is an opportune time to be

building it. From a development point of view, they are going to get a pricing
structure that was unimaginable a year ago.

Figures of 20%-30% discounts

have been quoted on construction projects. It may in a roundabout way actually
suit people that there is a bit of a lull, temporarily, provided by the time it’s built
we are on a growth phase again. I believe that to be the case. 1 don’t see this
downturn impacting it on any significant way at all. On the contrary^, I think it is
probably going to benefit long term the people putting it together

(Councillor Damien Wallace, Chairperson Docklands Policy Committee).

Another interviewee in this current research concurs and further emphasises tax
incentives are not needed:

We are putting up 25% of the cost of the centre. We feel on that basis that it will
be built. That is the equivalent of a fairly large tax incentive and you won't get a
tax incentive and a public subvention. We feel that it has got all the local public
support that it needs. In some respects, a grant like that is more valuable than a
tax incentive

(Pat Ledwidge, Director for Docklands, Cork City Council).

Funding has been approved for the project but there are still some legislative issues
that need to be resolved:

The developers and city councillors will tell us that they are looking for funds
from the National Development Plan. That has been promised and passed and we
are all awaiting that development to take place. In the mean time, there are oral
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hearings going on, planning is being put in place. We do expect it to happen, but
we do need the funding and the tax incentives

(Hillary Creedon, Regional Tourism Development Officer, Failte Ireland).

This study shows that development appears likely to proceed, with or without tax
incentives, but funding for the Eastern Gateway Bridge is seen as critical:

Howard Holdings plans are to progress with the development in the Atlantic
Quarter. If we were to receive tax incentive that would be great and would make
it more viable.

The critical thing on the Docklands Development is that an

infrastructure is put in place to provide the access that I mentioned earlier. The
Eastern Gateway Bridge is crucial but if we get tax incentives, that would be great

(Mr Clwyd Evans, Project Director, Howard Holdings).

4.10 Summary

The researcher interviewed a total of ten key stakeholders in relation to the proposed
development of a Conference Centre by the developer Howard Holdings in Cork
City’s Docklands region. Each interview was recorded on tape to ensure the accuracy
of all statements made in this chapter.

There are some interesting themes to be generated from this study as many
interviewees believe that the building of the Eastern Gateway Bridge is crucial to the
overall viability of the Docklands and Conference Centre development.

Chapter 5

will expand on all of the headings discussed in Chapter 4 as well as outlining further
areas for future study.
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Chapter 5
Conclusions
5:1

Introduction

The main purpose of this study was to determine the impact on business, in Cork City,
that the building of a large Conference Centre would have. The researcher
interxdewed ten key stakeholders in the proposed Howard Holdings development at
Cork City’s Docklands in order to gain an understanding of the impact such a
development would have on the City. As well as recording all of these interviews the
researcher has undertaken an extensive literature review to support the views of all the
contributors to the study.

5:2

Review of the Main Findings

The researcher will first analyse the findings under all of the main headings from
Chapter 4 and will then proceed to outline the benefits of the Conference Centre being
built, suggesting recommendations for the future, and proposing recommendations for
future research.

5:2.1 Conference Facilities in Cork

The underlying belief of the majority of interviewees is that Cork has excellent
conference facilities for smaller events catering for approximately 500 people. The
difficulty that the City faces is that when facilities are needed for larger crowds in
excess of 500 people, the City does not have the capabilities to cope.

“On the

conference front, we do reasonably well but it is at the smaller end of things. A lot of
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that is down to the products that we have” (Chapter 4: 39-40)

Cork Convention Bureau (2008) is an initiative of Cork Marketing Partnership, a new
organisation, founded in 2007, that brings together Cork Chamber of Commerce,
Cork County Council, Irish Hotels Federation Cork, Cork Business Association, Port
of Cork, Cork Airport Authority and Failte Ireland South West Region to target,
resource and develop marketing projects that can share resources and build synergies
to effectively market Cork. The role of Cork Convention Bureau is to stimulate
interest and position Cork City and County as a destination for meetings, conferences,
incentives and sporting events.

This study has found that according to Cork Convention Bureau (2008), Cork City has
a total of 28 hotels located within a radius of 13 miles of Cork City. Of these 28
hotels, only three; Gresham Metropole Hotel, Moran Silversprings Hotel and
Rochestown Park Hotel, are capable of catering for 500 or more conference delegates.
These 28 hotels are comprised of two 5 star hotels, sixteen 4 star hotels and ten 3 star
hotels. The total number of hotel rooms in the Cork City area is 2768. Cork has an
abundance of accommodation available to cope with the demands of any major
international conference (see Appendix).

This research has indicated, withstanding hotels, conference facilities are very limited
in Cork.

City Hall has a conferencing capacity of 1,253 people and banqueting

capacity of 1,000 people. Cork’s County Hall’s Vertigo restaurant can accommodate
200 for conferencing and 180 for banqueting. The City’s Everyman Palace Theatre
can accommodate 628 people while Cork’s Opera House can accommodate 1,000
people (see Appendix). “At the moment, we don’t have the capacity, we can only
cater for 1,000-1500 people maximum” (Chapter 4: 40).
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A significant finding in the current research is that hotel’s have upgraded conference
facilities considerably in the last number of years, albeit, catering for less than 1,500
people.

One interviewee, employed by Cork Convention Bureau outlines how some
businesses have invested heavily to attract conferences on a smaller scale.

“The

Gresham Metropole has upgraded 60 bedrooms, Rochestown Park has spent 80
million, Maryborough are in the middle of renovations” (Chapter 4: 54).

An important finding of this current study is that problems arise for Cork City when
potential clients seek larger conference facilities capable of catering for more than
1,000 people. Until such time that large facilities are in place, Cork will be unable to
attract large conferences and concerts to the city. “For the larger capacity, we are
definitely lacking. For the smaller and medium sizes, there are facilities there but
there is not a huge selection” (Chapter 4: 39).

5:2.2 Uses for a Purpose Built Conference Centre in Cork

This research has found that the proposed development in Cork’s Docklands by
Howard Holdings, called ‘The Arena’, is being built as a multi-purpose venue. This
is an economic benefit for Cork as the City will be able to attract a multitude of events
by having a multi-purpose facility available.

Interviewees for this current study expressed a number of uses for ‘The Arena’. The
most obvious use is for conferences as the overall capacity of the complex will be
approximately 5,500 people. “There will be certain times during the year when it will
be conference based, where conferences will be using it, at other times exhibitions
and concerts” (Chapter 4: 42).
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Interestingly, the study has found that another use will be as a live music venue. Cork
can only accommodate large scale music events for one sustained period during the
year, as it does not have the permanent facilities available. This happens on different
dates in June and July at an event known as ‘Live at the Marquee’. This is whereby a
temporary structure is erected in Cork’s Docklands region with a capacity of
approximately 4,000 people and different live acts play over the summer period. “It
would link us to international entertainment acts coming into Ireland. At the moment,
Cork people have to travel to Dublin and Belfast to attend major concerts” (Chapter 4:
45)

5:2.3 The Need for a Purpose Built Conference Centre in Cork

This research has found that Cork is competing against both national and international
venues when attempting to attract conferences or concerts to the City. According to
Dublin Convention Bureau (2008), The National Conference Centre is due to open for
business in Dublin on September 01, 2010. Gurdgiev (2006) states that Killamey has
Ireland’s National Event’s Centre.

Carbery (2006) outlines other conference and

event facilities such as Croke Park and the Irish Management Institute. Finn (2006)
explains the benefits of Citiwest Hotel in Dublin while Allen (2006) expands on other
facilities across the country such as University College Dublin, Dublin City
University and the University of Limerick. The o2 Arena in Dublin, a live music
venue, with a seated capacity of 13,000 people reopened in December 2008. All of
these venues are competitors of Cork City and without the facilities Cork cannot
compete. The added benefit of having a Conference Centre built is that it may result
in repeat business for the City. “The reality of conferences, particularly international
conferences, is that there is a very strong potential that delegates will come back
afterwards with their spouses, partner or friends at a later stage” (Chapter 4: 48-49)
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5:2.4 The Current Absence of a Conference Centre in Cork: The Impact for
Local Tourism

The Central Statistics Office (2008) outlines that there were 8,012,000 overseas trips
taken to Ireland in 2007. Tourism Ireland’s Facts and Figures for 2007 (2008) show
that 15% of visitors to the country visit for business purposes whilst 1% visit the
country to attend conferences. This research has found that revenues generated from
business tourists is much higher than that of a general tourist. “The spend of an
international conference varies from €0.5m to €20m each” (Chapter 2: 15).

Tourism Ireland states that in the lifetime of its Corporate Plan 2008-2010, it is
expected that the island of Ireland will have earned tourism revenues in a range
between €15.7 billion to €16.1 billion from between 29.5 to 30.2 million visitors.
“The building of a conference centre has the potential to bring €25-50 million into the
local economy (Chapter 2: 14)”.

This body of research has found that by having a Conference Centre built in the City,
it will entice people to visit the City throughout the year.

“A client that has

conferences will come to large Cities all year round. It is a good way of filling in the
gaps in terms of business, particularly during down times when you can offer a
conference at a better rate to people to get their business in” (Chapter 4: 52).

5:2.5 Cork’s Suitability as a Business Tourism Destination

The Irish Government has been very proactive in encouraging inward investment into
Ireland. According to the Industrial Development Authority (IDA), the country has a
very favorable corporation tax rate of 12.5% applied to all corporate trading profits.
This compares to the United States 39.5%, Germany 30% and the United Kingdom
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28%.

This has encouraged multinationals to set up a base in Cork such as Apple,

Pfizer, and GlaxoSmithKline.

Interestingly, this research indicates that business tourism is very lucrative for a
region. “Revenues generated from business tourists is much higher than that of a
general tourist” (Chapter 4: 64). Cork City, being in Ireland is part of the European
Union, therefore any European citizen is free to enter Cork without any visa
restrictions. Also, Ireland is in the Euro zone and is an English speaking country.
Access into and out of Cork is good, as Cork has an international airport, port, train
station and bus station. These will be discussed in further detail at a later stage.
“What people in business and tourism want are the facilities and the supporting
environment. They want good retail locations and places where delegates are safe and
welcomed. Cork has all that to offer” (Chapter 4: 55).

This report has also found that attracting conferences and business into the City, could
prove a difficult task. “If you are an executive, or a staff member, somewhere in the
middle of the United States, Europe or Japan, and the range of venues on offer for
the conference, would you be happy for the conference to come to Cork” (Chapter 4:
55).

Research conducted for this study shows that Cork has the ability to attract business
tourism to the region but also there are reasons for visitors not to come to Cork for
business purposes.

5:2.6 Cork’s Infrastructure in Relation to a Conference Centre

Cork City has an international airport located within easy access of the City Centre,
which is vital for conference delegates. Of the three main airports in Ireland, Dublin,
79

Shannon and Cork, Cork is the only airport without a transatlantic service. This study
has found that Cork also has some of the largest company’s in the world operating in
the region. “If you look at the multinationals that are located in Cork, I think we have
8 of the 10 largest multinational companies in the world, located in the harbour area”
(Chapter 4: 56). Many of these multinational’s are American Company’s. Dublin
Airport Authority (DAA), which operates Cork Airport, in its 2007 Annual Report
announced that overall passenger numbers rose by 6% on the previous year with 2007
being the 15^*^ consecutive year for passenger growth to and from Cork Airport. At
the end of year, eleven airlines served 42 scheduled services and 25 charter services
operated to and from the airport.

“Cork has an international airport and that is

showing significant growth over the years and the road infrastructure into Cork is now
superb” (Chapter 4: 60).

Cork also has a train station in close proximity to the City Centre. lamrod Eireann
provide a direct hourly service between Cork and Dublin, as well as having a regular
service to Killamey and Tralee.

The company also operate a local service to

commuter towns Mallow and Cobh.

In its 2007 Annual Reports and Financial

Statements, lamrod Eireann stated that, the introduction of hourly services in 2007 on
the Cork/Dublin route, operated by a new fleet, has seen passenger numbers increase
by 14% to over 3 million journeys. Journey time from Cork to Dublin is now less
than three hours.

“Bus Aras, here in Parnell Place caters for between 3.2 or 3.3 million passengers
annually. That is bigger footfall than Cork Airport” (Chapter 4: 61-62). Cork’s Bus
Aras is located in the city centre. Cork has an hourly bus service between Galway,
Shannon Airport, Limerick, Waterford and Tralee with a service every two hours to
Dublin.

Bus Eireann also operates the Black Ash Park and Ride faeility under

contract to Cork City Council. Bus Eireann, announced in its Annual Reports and
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Financial Statements, that a 15% increase in numbers using the Black Ash facility was
recorded in 2007. The year also saw Bus Eireann introduce a park and ride facility
from County Hall into the city centre. This is an area that could be utilised brilliantly
for getting people to and from the Conference Centre when built.

This particular research has found that by having an airport, a train station, and a bus
station all within close proximity of the City Centre, public transport facilities into
and out of the City are excellent, whether it be for delegates attending conferences, or
concert goers attending concerts in the City. These benefits to potential visitors to
Cork all need to be marketed intelligently to support Cork as a conference or concert
destination.

There is also a large number of Public Service Vehicles (PSV) for hire in Cork City.
Central Statistics Office (CSO) (Transport 2007) indicates that County Cork has a
total of 2,238 PSV’s in operation. A PSV can be a hackney, limousine, taxi or a
wheel chair accessible taxi. Census 2006 showed that Cork City has a population of
119,418 people and that Cork County has a total population of 361,877. “We don’t
have major traffic problems, it is an easy City to get around” (Chapter 4:60).

This study indicates that Cork has seen an unprecedented number of hotels built in the
last decade with existing hotels also upgrading their products and services. Hotels
that have been built in the last ten years include: Sheraton Fota Island Hotel, Radisson
SAS Little Island, Cork International Airport Hotel and Clarion Hotel Cork. Hotels
that have undergone extensive renovations include: Rochestown Park Hotel, Moran
Silversprings Hotel, Imperial Hotel Cork, Gresham Metropole Hotel and Jury’s Hotel
Cork. Cork has many hotels varying in luxury levels to suit prospective delegates to
the region.
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An important finding of this survey has been the importance of the proposed
development of the Eastern Gateway Bridge that will provide direct road access to
Cork’s Docklands region from Northern and Eastern directions. “From a commercial
point of view, Docklands in Cork needs new infrastructure to make it viable to
provide permeability of access to the area. It needs the new bridge” (Chapter 4: 63).

DTZ Pieda Consulting,

in association with DTZ Sherry FitzGerald, was

commissioned by Cork City Council to prepare an Economic Study for Cork
Docklands. The objective of the study is to identify the economic sectors that can be
targeted to underpin the regeneration and development of Cork Docklands, the
proposed location for a Conference Centre in Cork.

According to DTZ Pieda

Consulting, areas of infrastructure that have improved within the city include:

(i) Improved energy supply with Electricity Supply Board (ESB) having invested
lOOM in Cork’s electricity infrastructure and Bord Gais currently investing €300M
improving its infrastructure in the City.

(ii)

Enhanced road, rail and air access to the city with road developments due to

continue with the development of the North Ring Road, improvements to the South
Ring Road and the continued investment in the National Primary Route
infrastructure.

Rail transport has been discussed above and Cork Airport had

MOM invested in a new terminal in 2006.

(iii) Competitive broadband capability within the City.
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5:2.7 A Conference Centre or not: The Economic Future of Cork

Cork has never had a purpose built Conference Centre before so whether it is built or
not, business in the city will continue on as it always has. This study indicates, were
the facility not to be built, the main disadvantage to Cork would be the additional
people that would not be spending money in the City in terms of accommodation,
retail, restaurants, bars etc. This extra spend in the City would also have resulted in
extra employment within the region in areas such as retail, accommodation, food and
beverage. “One of these big conferences a year, along with a couple of concerts
would have a big impact on Cork and on trade and on business in the City” (Chapter
4: 64-65).

5:2.8 Tax Incentives for the Building of the Project

Research conducted for this particular study shows that Cork City Council are
contributing a quarter of the cost for the Conference Centre to be built in the
Docklands region of the City. “We are putting up 25% of the cost of the centre, that
is the equivalent of a fairly large tax incentive and you won’t get a tax incentive and a
public subvention” (Chapter 4: 72). Howard Holdings committed to the ‘Atlantic
Quarter’ development in Cork’s Docklands to incorporate ‘The Arena’, a 5,000
person capacity facility before receiving any tax incentives. “Howard Holdings plans
are to progress with the development in the Atlantic Quarter.

If we were to receive

tax incentives that would be great and would make it more viable” (Chapter 4: 73).
The government is providing tax incentives for Seveso sites in Cork’s Docklands
region. This does not directly affect the building of the Conference Centre but does
impact on the whole Docklands development. “The government made tax incentives
available in the Docklands for sites under SEVESO” (Chapter 4: 71).
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5:3

Future Areas for Research

One area for future research is to conduct an economic study in towns and cities in
Ireland that have large Conference facilities. Areas to include in the study could be
Killamey (INEC), Limerick (National Concert Hall), Dublin (02 Arena, RDS,
Citiwest Hotel), and Belfast (Odyssey Arean, Waterfront).

By conducting this

research one could gain a full understanding as to the economic impact such facilities
have on their local economy.

The areas to be examined include, hotel

accommodation, food and beverage consumption, visitor attractions, public transport
including airports, ports, taxis, rail and bus networks and golf courses. The spend at
each conference or concert per delegate would be an interesting statistic to evaluate.
A study of what delegates expect from a conference location needs to be conducted
well in advance of a Conference Centre opening. Delegates come to a location with
the specific purpose of attending a conference. While at a conference for a number of
days, they may partake in other activities such as golf, shopping, or sightseeing.
When the Conference Centre is open in Cork, the City needs to be able to take
advantage of the extra curricular activities that delegates will partake in.

These

activities need to be researched now, so that when the centre is functional, business in
the region will be able to take advantage immediately.

Another area of research would be to conduct an overall study of infrastructure
facilities in Cork in relation to international competitors.

Areas that need to be

examined include access into and out of Cork City. This would include air transport
into the region, water transport into the City, rail access compared to other cities of
similar and larger sizes and the road network into and out of Cork. To be able to
compete as a business tourism destination, the infrastructure into and out of the region
needs to be good, and this needs to be examined compared to international
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competitors.

All relevant stakeholders in the development of the Conference Centre in Cork need
to build up a close working relationship in order to position Cork as an ideal location
for a Conference or a Concert. Bodies that will need to work closely together include:
Cork Chamber of Commerce, Cork City Council, Cork County Council, Irish Hotel
Federation-Cork, Cork Business Association, Port of Cork, Cork Airport Authority
and Failte Ireland South West Region. If all of these organisations were to pool their
resources together, it would make the case for choosing Cork much stronger.

Tourism Ireland (2008) states that Business Tourism accounted for only 15% of
overall tourism numbers in Ireland in 2007 and that Conferences only accounted for
1% of visitors to the country in the same year (Tourism Ireland, 2008: 1-14). Tourism
Ireland needs to undertake a study as to why more people do not visit the country for
business and conference purposes. Eight of the ten largest multinational company’s
in the world have businesses in the Cork region, and a study needs to be done to
ascertain why Ireland and Cork does not generate more business from Business
Tourism. Cork has a number of benefits attributed in that Ireland is the only English
speaking country of the Euro zone, the country has a highly educated workforce and
Corporation Tax is quite low at 12.5%. The question needs to be answered as to why
Ireland and Cork does not benefit from more Business Tourism and particularly
Conference Business.

5.5

Conclusions

This study has outlined the concerns relevant to Conference facilities in Cork and in
Ireland. This particular body of research focuses on the factors that are critical to the
building of a Conference Centre in Cork and the impact that it will have on business
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in the City. Semi-structured interviews, conducted with ten executives, from both the
public and private sector, provided the data analysed in Chapter 4. These qualitative
findings provide the reader with an understanding of the Conference business in
Ireland and the impact that Conference business can have on the local economy.

The primary conclusion of this study indicates that if a multi-purpose Conference
Centre is built in Cork, it will have an enormous positive impact on local businesses
in the City. It also shows that Cork is at a serious disadvantage compared to other
regions in the country, that can attract inward investment for both conferences and
concerts, because they have the facilities available, Killamey, Dublin and Belfast
would be prime examples. Were the Conference Centre not to be built, Cork would
suffer financially from the future lack of business tourism to the region.

The fact that the proposed development by Howard Holdings will be a multi-purpose
venue, is of huge significance to the City. Cork will be able to compete for live music
concerts, comedy events, exhibitions and conferences, catering for capacities much
larger than they can currently do.

There are a number of concerns regarding the building of the Conference Centre in
Cork City’s Docklands. One of these concerns, is the current infrastructure that exists
in the region. Several interviewees expressed concerns that the facility would not be
built, unless the Eastern Gateway Bridge, that will provide access from the Northern
and Eastern regions is developed, assisted by government.

Also, infrastructure

concerns exist in terms of public transport into and out of the Docklands, specifically
to the Conference Centre. Another issue facing the development at present is the
current downturn in the global economy. The ESRI (2008) state that the government
deficit for 2009 will be 10.2% with a fall of 19.3% in investment volume predicted in
the calendar year 2009.
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Economically and globally 2009 may prove to be a difficult year, for the sake of Cork
City and its business people, it is vital that development commences on the Docklands
region of Cork City and that the Conference Centre is built in a timely fashion so that
it can compete with other facilities across the country.
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Q. 11 In the current economic climate, do you feel the facility will be built, or does it
need some kind of tax incentive?

Q.12 How do you feel about the current lack of conference facilities available in
Cork?
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Appendix 2

List of interviewees from interviews conducted in Cork in chronological order of
interview; including Name and Title of Interviewee

Interview Date

Name

Title

2008/11/27

Ann Cronin

Ann Cronin, Business Development
Manager, Cork Convention Bureau

2008/11/28

Damien Wallace

Cork City Councillor Chairperson
Docklands Policy Committee

2008/12/01

Donal Healy

Chief Executive Cork Business
Association

2008/12/02

Conor Healy

Chief Executive, Cork Chamber of
Commerce

2008/12/02

Pat Ledwidge

Director for Docklands, Cork City
Council

2008/12/03

Charlie Sheil

General Manager, Clarion Hotel
Cork

2008/12/05

Hillary Creedon

Regional Tourism Development
Officer, Failte Ireland

2008/12/06

Sarah Morey

Cork Institute of Technology, Arts
Officer

2008/12/10

Batt O’Keeffe

TD, Minister for Education &
Science

2008/12/12

Clwyd Evans

Project Director, Howard Holdings

100

CORK HOTELS CONFERENCE CAPACITIES
Cork City & Suburbs
Hotel

Location

Seating Capacity of Meeting Rooms
+300 +200 + 100
+50
-50
1
2
1
2
1
4
2
1
2
10
2
1
1
1
1
1
1
3
3
3
1112
6
11
2
1
9
2
1
4
6
2
1
2
2
8
1
1
2
7
1
2
1
2
2
2
1
2
4
2
2
4
4
4
7
1
2
2
2
11
4
9
2
2
2
2
9
1
1
1
3
2
1
1
1
1
1
4
2
5
1
2
2
2
1

+500
Ambassador
Clarion Hotel
Cork International Airport Hotel
Radisson Hotel
Commons Hotel
Fitzgerald Vienna Woods
Gresham Metropole
Mayfield Manor
Hotel Isaac's
Imperial Hotel
Jurys Inn
Jurys Cork
Kingsley Hotel
Maryborough Hotel & Spa
Quality Hotel Cork
Montenotte Hotel
Silver Springs Moran Hotel
Radisson SAS Hotel
Rochestown Park Hotel
Blarney Woollen Mills
Blarney Park Hotel & Leisure Centre
Ramada Hotel & Suites
Carrigaline Court
Fernhill Hotel
Oriel House Hotel
Ashley Hotel
Brookfield Hotel

City Centre
City Centre
Cork Airport
Cork Airport
Cork City
Cork City
City Centre
Cork City
City Centre
City Centre
City Centre
Cork City
Cork City
Cork City
Cork City
Cork City
Cork City
Cork City
Cork City
Blarney
Blarney
Blarney
Carrigaline
Carrigaline
Ballincollig, Co Cork
City Centre
Cork City

Rooms

Rating

70
197
150
81
40
50
113
88
47
130
133
182
131
93
101
127
109
129
163
48
91
118
91
38
78
27
24

4*
4^

+400

4*
3^
3*
3*
5^
3*
4^
3^
4^
4*
4^
3^
4^
4^
4*
3^
3^
4^
4*
4T»r
3^

East Cork
Sheraton Fota Island
Capella Castlemartyr
Watersedge Hotel
Aherne's Townhouse
Midelton Park
Quality Hotel Youghal
Bayview Hotel
Ballymaloe House
Garryvoe Hotel
Walter Raleigh Hotel

Fota Island
Castlemartyr
Cobh
Youghal
Midleton
Youghal
Ballycotton
Shanagarry
Castlemartyr
Youghal

1

Kinsale
Kinsale
Kinsale
Kinsale

1

1

1
1

1

1
1

1

1
2
3
1
1

2
1

1
2

131
5^
103
19
3*
Aif
13
79
25 1rooms 96 S/C un
4^
35
4^
33
4^
44
41
3’*'

Kinsale
Actons Hotel
Carlton Hotel & Spa
Trident Hotel
Blue Haven

2
1
1

4

73
120
75
17

3*
4^
Boutique

West Cork
Baltimore Harbour Hotel
Casey's Hotel
Castle Hotel
Maritime Hotel
Westlodge Hotel
Seaview House Hotel
Munster Arms
Dunmore House Hotel
Emmet Hotel
Inchydoney Island Lodge & Spa
Quality Hotel Clonakilty
Innishannon House Hotel
Glengariff Eccles Hotel
Glengariff Park Hotel
Celtic Ross
West Cork Hotel

Baltimore
Baltimore
Macroom
Bantry
Bantry
Bantry
Bandon
Clonakilty
Clonakilty
Clonakilty
Clonakilty
Innishannon
Glengariff
Glengariff
Roscarbery
Skibbereen

1
1
1

1
1
2

1
1

2

1

3^
3*

1
1
1
2

64
14
60
117
90
25
30
29
20
67
96
12
66
22
66
30

4
3

54
49

3'k

2
2
1
1

1
1
1
1
1

1
1
1
1

1
1
1

1
4
1

A*
2'k
Air
3ir
3ir
Air
3ir
3ir
3ir
3'k
3ir
3ir

North Cork
Hibernian Hotel
Springfort Hall

Mallow
Mallow

1
1

1

1
1

2
1

Within Cork City and County additional accommodation of over 460 rooms are available from luxurious
guesthouses to two star properties. A detailed listing is available from the Bureau.

3ir

HOTELS CONFERENCE
CAPACITIES

CORK HOTELS, VENUE LISTINGS & LOCATIONS

CORK COUNTY

FERMOY#

BLARNEY#
^

CASTLEMARTYI

BALUNCOLUe#
DOUGLAS#

^jK#SHANAGARRY

#COBH

INNISHANNON# CARRK5AUNE#
#GLENGARRtFF

.^fOiOSSHAVEN#

m

#BANTRY

mm

ROSCARBERY#
SKIBBEREEN
^

^^BALTIMORE

r

■

• • Hi

■

•

CORK CITY AREA

MiDLETON

CORK VENUE LISTING
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75

City Hall
University College Cork
County Hall
Cobh Heritage Centre
Cork City Gaol
Cork Opera House
Crawtord Gallery
Glucksman Gallery
Stephen Pear'ce Gallery
Crosshaven House
Curraheen Pai'k Racetrack
Everyman Palace Theatre
Firkin Crane
Fota House
Port of Cork
Jameson Distilleiy
Hotel Penthouses

CORK CITY

VENUE

LOCATION

CAPACITY
CONFERENCE

BANQUETING
VENUES

RESIDENTIAL

City Hall
University College Cork
Aula Maxima
Council Rooms
Common Room
Kane Building
Devere Hall
County Hall
Vertigo
Ground Floor
Cobh Heritage Centre
Cork City Gaol
Cork Opera House
Crawford Gallery
Glucksman Gallery
Stephen Pearce Gallery
Crosshaven House
Curraheen Park Racetrack
Everyman Palace Theatre
Firkin Crane
Musgrave Room
Chandelier Room
Fota House
Gallery
Dining Room
Billiard Room
Port of Cork
Jameson Distillery
Warehouse No. 8
Hotel Penthouses

Cork City
Cork City

1253

1000

HW
1200 rooms OC, HN

300
60
20-132
30-212
280-432

160/ 140
60
260

Cork City
200
800
Cobh
Cork City
Cork City
Cork City
Cork City
Shanagarry
Crosshaven
Curraheen
Cork City
Cork City

Fota Island

150
1000
50
75
300
628
70
50-70
10-40
80

180

HW
_

150
150
200 Private Parties
OR
2 X floors 126 Per floor
50
180 Corporate Hospitality
On Request
OR
OR

HN
HN
HW
HW
HN, OC
HN
Up to 18 guests
HN
HW
HW
HW

Cork City
Midleton

30 OR
150

40
48
80 OR
OR

Cork City

10 - 30

30 - 300 cocktails

HN
HN
Yes

Key Code; HN = Hotels Nearby • HW >■ Hotels within walking distance • OC = Hotels On Campus • OR = On Request

www.corkconventionbureau.com

